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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE 
OCTOBER 3, 2019 BOARD MEETING
The meeting convened at about 7:07 p.m. at THE CIRCLE CENTER (TCC) in Myrtle Beach Mall
Attendance: All Board Members Were Present: Dennis Wolterding, Angela Lee Chen, Laura Crabtree, Jeff Stearns, Fereshteh Azad, Judy Mangold, Ben Hay and John Leiter. Guests were Don McBride; Al Grasso and Adrienne Kritz-Geller.  A Quorum of the Board (at least five directors) was declared. Note: The COFE Directorship remains vacant.
Items Discussed: See Agenda of October 3, 2019 (Appendix) for general topics discussed and Meeting Framework. MP3 File “191003-1910.mp3” contains the raw recording of this Meeting in its entirety. (Minutes are constructed based on this File and notes taken by Secretary, Laura Crabtree.)
MOTIONS PASSED:
1.
Motion by Angela Lee-Chen to approve the Minutes of the September 12, 2019 Board Meeting; seconded by Jeff Stearns.  PASSED UNANIMOUSLY

2. 
Motion by Jeff Stearns that each Director with a debit card (These are now Dennis Wolterding, Angela Lee Chen, Jeff Stearns and Laura Crabtree) shall be allowed to spend up to $150.00 per month for discretionary spending for “normal” Circle business and shall submit documentation for all purchases; seconded by John Leiter. PASSED UNANIMOUSLY.

3.
Motion by Dennis Wolterding to increase the budget for the October 26th Health Fair from $50.00 to $100.00; seconded by Judy Mangold. PASSED UNANIMOUSLY.
Assignments:
1. All Board Members will check their e-mail to see if Angela's Volunteer Calendar is visible to them.

2. Everyone will come ten (10) minutes early to the next Board Meeting for Calendar Training

3. Laura will start the Campaign for the Annual Meeting

4. Dennis will talk to Allan Cohen about his topic (a light topic) for the Annual Meeting.

5. Fereshteh & Dennis will coordinate for Silent Auction at Annual Meeting.

6. Fereshteh will call artists & ask for auction donations. Angela will give her names & telephone numbers.

7. Laura will advertise the Health/Service Fair with media list from Dennis.

8. Fereshteh will talk to Christina Riley (tap her brain) about the Bazaar.

9. Judy Mangold will look into a Professional Cleaner for TCC

10.  Dennis will call Jerry Jones to tune the piano

11.  Don McBride will set up the T.V. for a continuous loop of Baba Films

12.  Dennis will do a draft answer to Ward Parks.
Brief Highlights of Other Matters Discussed.

A. The Meeting opened with Meher Baba's words read by John Leiter, followed by a brief moment of silence and the reading of the Norms by Don McBride. The Board then accepted the September 12, 2019 Board Minutes (Motion 1). 

B. President Dennis Wolterding reported that he had spoken to Joe Perl (not about the HVAC system since that may be resolved; we'll know next month) but about news reports that “construction would begin at the Mall this month”. Joe answered that the report was not authorized (“Fake News”), and that there are no immediate plans for Mall development. He opined that our Annual Meeting, on December 14th, would not be affected (to the best of his knowledge). Dennis then reported that the $100.00 appropriated by the Board for a bus ticket for the homeless gentleman was not needed since that man was driven to North Carolina by a volunteer. 


C. Speaking of Volunteers, Dennis announced that he had trained three (3) in the last month, Reinhard and Sally Gerke and Donna Stewart and that they were available for immediate deployment. He also reported he had to replace the printer cartridges (and purchased them via Debit Card) and that it and the scanner work fine. Dennis offered to train the Board in the printer's use. Dennis then divulged that he will be away on a Family Vacation from October 12-20, but will be available by telephone and back in sufficient time for the Health/Service Fair. He also indicated that he was remiss in drafting the response to Ward Parks' e-mail, but would try to get it to the Board before the November Meeting. He has, however, put a disclaimer in the Circle Newsletter that Presentations done by Speakers do not necessarily reflect the opinions of the Board or Members of Avatar Meher Baba's Circle of Friends. Finally, he reported that Ms. Henkle had decided to donate her fossils and other things to The Meher Spiritual Center rather than The Circle.


D. Vice President, Angela Lee Chen reported that she had set up the Volunteers on the Calendar and sent all a link. It was decided that she would lead a ten-minute training course before the next Board Meeting to show everyone how to access the Calendar, but that ALL Board members should, in the interim, check their own Calendars to see if they could discern the Volunteers... The matter of Joe DiSabatino's play arose and Angela reported that he would like us to pay for the lighting (the halogen work lamps not being sufficient in his view, assuming we buy halogen lights) for the January Play and will give Angela a figure. The Board is taking a “wait and see attitude” about this. Angela's need for a debit card arose, since she is VP and is expected to soon be President, and Jeff promised to get her one. The more general matter of spending also came up and the desirability of those Directors with debit cards to be able to use them with a monthly budget for “normal” Circle expenses. Motion 2 was passed to codify this. Angela brought up that the Art Committee, consisting of Fereshteh, Judy Mangold, Angela and Heather Mascrandero, needs to meet; also that there will be another mini-sahavas on October 12 and the Halloween Party on October 30th.


E. Secretary Laura Crabtree reported that Jerry Edwards has received his check for reimbursement of the PhoneVite (Robocall) Service; that the food bins had been emptied by Francis Curry for Helping Hands, and that in the future they may be emptied and brought to Racepath by Jeff and Judy—since Reverend Gause seems not to be able to do it. She went on to report that she will put The Annual Meeting Registration on FlipCause. Also, hopefully, in November, Laura and Dennis can get together to synch files.
[ The Board then took up more logistics concerning the December 14th Annual Meeting as follows: As in the past, there will be a $20.00 charge, with $5.00 of that going to Circle Membership dues. Scholarships will be available on request, also as in the past. We will go over the Agenda Checklist as before. The following Directorships/Officers come up for election: President (Angela Lee Chen will run for this); Secretary: Laura Crabtree agreed to another term; Treasurer: Jeff Stearns will re-run for this seat; Director-at-Large 1; John Leiter (with thanks from the Board will rerun) and Dennis Wolterding, who will be relinquishing his seat as President, will run for the empty position of Community Outreach, Fellowship and Education (COFE) Director. Dennis will make up the Proxy Ballots as always. Also, we discussed the content of Dr. Allan Cohen's Keynote Address. Originally, Dennis had thought a talk on “The Way of the Sufi” might be nice, but several Board Members suggested that this was too controversial and inappropriate for a Keynote Address. Some suggested we invite Allan to talk on that matter at a different time, and Dennis agreed to call Allan and discuss an alternative Keynote Address.

F. Treasurer Jeff Stearns reported that there is a total of about $30,000 in the Circle Treasury broken down as: $1943.23 in the Operating Account; $26,542.54 in The Circle Center Account; and $2000.00 in the Emergency Fund.  Regarding the newly-established Emergency Committee (Consisting of Angela Lee Chen; Ben Hay and Jeff Stearns) to administer the Emergency Fund, it was decided that Jeff Stearns would still keep the checkbook and disburse any monies that it authorized.  The Emergency Fund will have a ceiling for any one disbursement of $250.00, and at each Board Meeting, Jeff will give a brief Report as to what funds (if any) were disbursed and why. 


G. Service Director, Ben Hay began his Report with a reprise on the upcoming October 26th Health/Service Fair. The Volunteers for the Fair are Ben Hay, Francis Curry and Dennis Wolterding (all on the Service Committee) and Jeff and Judy.  The need for a Media List arose, and Dennis indicated he would ask his friend, Lyn Rumage of A Father's Place, if she would share hers. Laura will use it to contact the Media, and other advertising, including by the Mall, is expected. Unfortunately, the pall of losing Community attendance to Ward Parks' Weekend Seminar at MSC on Reincarnation hangs over the Event, something we can do nothing about. Since we expect at least 13 Vendors and, perhaps, more than 30 working people, including Volunteers, the need to increase the budget for food (in this case, Pizza) was discussed and the Board upped the appropriation from $50.00 to $100.00 (Motion 3).  Finally, as a point of information, Ben reported that Joe Ditman was back in town, living in Steve Tischler's garage. 


H. Fundraising Director, Fereshteh Azad reported great progress in the November 15 & 16 Bazaar Booksale. She is contacting artists and indicated that those participating would be splitting their proceeds with The Circle 60% to The Circle and 40% to themselves. She also indicated that a mistake about this had been made in the Newsletter and she will contact Chris Ott to fix it. Before the Bazaar, Fereshteh will be out of Town but will be available by telephone.  John Leiter raised the point that The Circle, despite being a 501(c)(3), might be “on the hook” for State Sales tax and the Board promised to take this matter under advisement. Also, the experience of Christina Riley in doing the Booksale arose, and Fereshteh promised to call her to pick her brain. 


I. Director at Large, Judy Mangold passed around the Volunteer Schedule and suggested that she may have a new Volunteer, Vinod Khilnami (sp.). There being very little new business, the Meeting was adjourned. 
Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by Acclamation at about 9:13 p.m. 
November 5, 2019 Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding
APPENDIX TO OCTOBER 3, 2019 MINUTES
Draft Agenda AMBCOF Board Meeting October 3,  2019--7PM

THE CIRCLE CENTER
I. Opening: Baba’s words, moment of silence
II. Reading of Norms
1. Start and end with remembering Baba -A

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 – 9:00 pm)
III. Approval of Previous Minutes (September 12, 2019)
IV.       Reports of Officers/Directors  (See Assignments in Appendix)
-- President’s Report (Dennis W. J. Perl Conversation; R. Walker; H-S Fair; C. Henkle Donation; New 




Volunteers Training; Printer Tech; October Vacation)
-- Vice President’s Report (Angela L. C.: Joe D.'s Play?; Google Docs/Calendar) 
-- Secretary’s Report  (Laura C.: Food Bins; Synching Files)

---Treasurer's Report (Jeff S.: Security for TCC; Emergency Fund Setup)

---Service Director's Report (Ben H.)

---Fundraising Report( Fereshteh A.: Book/Holiday Bazaar; Auction for Annual Meeting?) 

---Program Committee Report (I do think that we need a meeting 
---C.O.F.E. (No Director)

-- Director at Large/Volunteer Coordinator (Judy M.; Volunteer Schedule)
---Director at Large (John L. e-mail Policy; Bequest Language; Google Docs;).)
Old Business 
Annual Meeting: Elections; Decorations; Anything Else?
Who is Meher Baba? Begin January 2020

Fake News and False Fright—But??????????

Ward Park's Letter/Issue: E-mail Policy Subcommittee/TCC Policy-Circle News

CIRCLE/FAR SIDE CINEMA-Getting Don's Input

Others
VI.

New Business:



A.  None to Report: Input from Board Members??
To Keep in Mind and for Possible Further Discussion

MOTIONS PASSED AT STRATEGIC PLANNING MEETING:
CREATE A PERMANENT RESOURCE DEVELOPMENT (FUNDRAISING) COMMITTEE WITH STEVE KOREN AS CHAIR. JOHN LEITER PROPOSED; DON MCBRIDE SECONDED. PASSED UNANIMOUSLY
NOTE: The following will serve on this Committee: Steve Koren (Chair), Dennis, Judy, John, and Angela.
CREATE SECOND AD-HOC SITE SELECTION COMMITTEE AND BUDGET COMMITTEE. JOHN LEITER PROPOSED; DON MCBRIDE SECONDED. PASSED UNANIMOUSLY
NOTE: The following people will serve on the Site Selection Committee: Angela L.C. (Chair), John L.; Dennis W. Steve K. Jeff S., Don McBride. 

Note 2. : John Leiter will contact Magnolia Plaza as a possible Circle Center Site.
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