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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE OCTOBER 4, 2018 BOARD MEETING
The meeting convened at about 7:05 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Dennis Wolterding, Jerry Edwards, Laura Crabtree, Jeff Stearns, Judy Mangold, Ben Hay, Steve Koren, John Leiter, Don McBride. Guests were Al Grasso and Jackie Boyce. A Quorum of the Board (at least five directors) was declared.
Items Discussed: See Agenda of October 4, 2018 Meeting (Appendix) for general topics discussed and Meeting Framework. MP3 File “10042018BoardMeeting.mp3” contains the raw recording of this Meeting in its entirety. (Minutes are constructed based on this File and notes taken by Laura Crabtree and Judy Mangold at the Meeting.)
1. Motion by John Leiter to approve the Minutes of the September 6, 2018 Meeting; seconded by Jeff Stearns. PASSED UNANIMOUSLY

2. Motion by Dennis Wolterding to setup and expand the Programming Committee as an ongoing Committee with at least the following members: Dennis Wolterding; John Leiter; Don McBride; Steve Koren; Judy Mangold; Angela Chen; seconded by Ben Hay. PASSED UNANIMOUSLY.

3. Motion by Judy Mangold to donate $200.00 to Phoenix Renaissance to help fund their new clinic, GED, Food Pantry programs; seconded by Laura Crabtree. PASSED UNANIMOUSLY.
Assignments: 
a. Steve Koren will call Gary Assadourian and ask Gary if he will do dinner music for the December 8th Annual Meeting

b. Laura Crabtree will send the Agenda for the 2017 Annual Meeting to the Board to use as a template to create the one for the upcoming 2018 Meeting.

c. Dennis Wolterding will take Angela Chen to lunch to discuss the V.P. Position (which the Board would assent to confirming if Angela chose to take it).

d. For the Annual Meeting, Dennis W. will compose the Ballots. Positions for election are: Vice President (vacated at this meeting by Jerry Edwards, effective 10/31/2018); Director of Service (Ben Hay); Director at Large 2 (Judy Mangold) and Treasurer (Jeff Stearns). We will also have a minor By-Law Change on the Ballot.

e. Judy Mangold will telephone Bob Dearborn, Ann McEvoy and Pat Burrell and get any information that they have on the Hurricane Project. 

f. Laura will send John Leiter the date of his FlipCause Donation Rejection. .

g. John Leiter will contact the Mahjonng Expert he knows about speaking at THE CIRCLE CENTER.

h. Ben Hay will write the blurb for Vinad Khilnani's Program on October 21st to be given at TCC

i.  Laura Crabtree will resend the new letterhead with our new telephone number to the Board.

j. Ben Hay will call Buz Conner about a Welcoming Party at TCC for the Adult Sahavas participants.

k. Ben will draft the Plan for the Buddy System and send it to the Board.

l.. Jeff Stearns and Judy will transport Jerry's Stuff for the Yard Sale to Jean Tresselt's after verifying that the sale will be at Jean's. 

m. Dennis will write a “Thank You” postcard to Mark Jamieson for the donation of the God-Brother artwork painting.

n. Dennis will have a plaque made up to honor Jerry Edwards's for presentation at The Annual Meeting.

o. Laura will monitor credit card information of John Leiter  and check information for re submission to FlipCause.

p. Laura will review FlipCause Mobile Payments  and send around query to Board for re-scheduling Training, possibly on a Sunday after The Spanish Circle. 

q. John will speak to Buz Conner and Daniel Stone about their speaking at TCC on the continuing role of the Executive Director of the MSC.

r. Dennis will contact Merwan Mehta about taking the next step in the Future of the Meher Baba  Movement and about encouraging his children share their perspective at TCC, possibly during the Christmas Vacaton. 

s. Dennis will find out about the protocol for Goodwill Truck pickup of the unsold items at the November 3rd Yardsale.

t. John Leiter will consider doing a “legal clinic” for the Community at TCC with a date to be arranged.

Brief Highlights of Other Matters Discussed.

A. After the reciting of Baba's words by Al Grasso (followed by the standard moment of silence) and the reading of the Norms by Don McBride, the Board accepted the September 6, 2018 Minutes (Motion 1).  


B. Dennis then moved the order of the Meeting to Old Business to nail down some points: Happily, Ben Hay secured the commitment by Eruch Adams and Company to be the Speakers for our December 8th Annual Meeting. They will talk about the Asheville Archive Project and any ancillary matters of interest. Jerry Edwards and Avatar Blue will do music during the election counting (and maybe at other times); Door prizes will be featured; there will be a 50/50 raffle  


C. Jerry Edwards graciously tendered his resignation as Vice President of the Board, effective October 31st, permitting the Board to make an appointment prior to the Annual Meeting on December 8th.  


D. Jerry Edwards indicated that he had exigent need for dog-sitting services within the next two weeks when he was in Charleston with his wife, Naomi.. Possible solutions were discussed and two anonymous donors stepped forward to help defray the costs of kenneling the dogs.


E. Dennis Wolterding reported that he was waiting for an answer from Joe Perl on whether the Mall changes would militate against building a stage. He also agreed, as did all, that Tandoori chicken should be added to the menu for the Annual Meeting. The need for some kind of Hurricane Evacuation Plan was discussed in the wake of Florence's devastation. Judy Mangold stepped forward to get information from Bob Dearborn, Ann McEvoy and Pat Burrell who, Judy recalled, had worked on a Plan in past times. Several folks from Asheville had offered their homes as refuge to Myrtle Beach evacuees and could be part of a Plan. 


F. Jackie Boyce suggested that posters be displayed outside the TCC when we have events of interest to the general public encouraging them to enter and enjoy.


E. Treasurer Jeff Stearns reported that we had $24,949 (plus $900.00 to be drawn down) in The Circle Center Account and $1,774 in the Operating Account. 

This leaves a total of about 27, 762 total. But taking into account the $5000.00 in the Stage “partition” and the $491.00 in the Scholarship Partition, we have a net of $22,270 in unearmarked disposable funds. 


E. Laura Crabtree and the Board discussed the deferred FlipCause Credit Card Training and it was decided that this shall not occur until after Angela Chen joins the Board, either on a Sunday after the Spanish Circle or, if not then, probably not until beyond The New Year. Strategic Planning will, likewise, be pended probably until early in 2019.


F. The matter of Programming for TCC arose and it was posited that, to be effective, the Programming Committee would have to be expanded. Motion 2 calls for its increase to include, at least, Dennis Wolterding (Chair); John Leiter; Don McBride; Steve Koren; and Angela Chen (when she is on the Board).  Dennis will arrange for the first Meeting of the enhanced cohort.


G. Ben Hay, Service Director, reported that he will arrange for a luncheon with the two women he has identified as new persons possibly interested in The Circle. He informed all that the MSC Adult Youth Sahavas—slated for November--were a “go” and were all booked up and that he would reach out again to Buz Conner to see if we could have a Welcoming Event at TCC.    


H. Fundraising Director, Steve Koren told us that he is working with Special Projects Liaison, Christina Riley on a March, 2019 Fundraiser that will include a silent auction; music and crafts; a book sale and possibly other elements. The Board reaffirmed the plans for the November 3rd Yardsale at Jean Tresselt's home with the following volunteers so far: Steve K. (Project Manager); Judy M.; Laura C.; Dennis W.. Jeff and Judy will transport items collected to Jean's.


I. Don McBride has returned from his Walkabout Vacation and the Board was delighted to see him. Don reported that he will build the Stage (if we go forward with it).


J. Jerry Edwards submitted his resignation, effective October 31st. After he left the Meeting, the Board resolved to honor him at the Annual Meeting with a “Soul of the Circle” Award. The cake for  Annual Meeting will also have a picture of Jerry and Avatar Blue on it as well. Dennis will arrange for the plaque and cake.


K. The first offering of Circle Cinema, “The Shape of Water” is slated for Sunday, October 6th. Don will assist Christina Riley (Project Manager for this) in setting up the equipment.


L. Judy Mangold reminded the Board that Reverend Gause still needed money for the diverse, upgraded programs now underway in the Racepath Community. To supplement the share of the can collection that was given to Phoenix Renaissance at its TCC Concert, the Board voted to donate $200.00 more (Motion 3).

Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by Acclamation at 8:55 p.m.
October 4, 2018 Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

APPENDIX TO OCTOBER 4, 2018
Draft Agenda AMBCOF Board Meeting October 4, 2018—7PM

THE CIRCLE CENTER
I.
  Opening: Baba’s words, moment of silence
II.
Reading of Norms
1. Start and end with remembering Baba 

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 - 8:30p)
III.
Approval of Previous Minutes (August 2, 2018)

IV.       Reports of Officers/Directors  (See Assignments in Appendix)
-- President’s Report  (Jerry's Dogs; Stage Fright; December 8th Annual Meeting; Hurricane Plan?? )
-- Vice President’s Report --Deferred 

-- Secretary’s Report ( FlipCause Collection Problems Solved?)

---Treasurer's Report (Impact of Program Paucity?)

---Service Director's Report (Draft Buddy Plan; Sahavas Party; Masala Chai Lunch)

---Fundraising/Program Committee Report (Yard Sale at Tresselt?; March Fundraiser? ) 

---Community Outreach Etc. (Can't Wait till You Return)
-- Director at Large/Volunteer Coordinator (Kudos on Gospel Concert; October Volunteers; )
---Director at Large 
Old Business 
Next Steps in Strategic Planning—Setting a Date

ANNUAL MEETING—Agenda, Entertainment; Elections (VP;Treas;DOS;DAL-2)

Circle Cinema—October 6th Debut)

PROGRAM COMMITTEE SETUP

Future of the Meher Baba Movement—Date for Next Phase

Art and Decor at Circle—Progress or lack thereof

VI.

New Business

A 
THE STAGE

 
B.
Public Outreach Activities--BrainStorm


C. 
Redoing Circle Brochure


D.
Others

ASSIGNMENTS FROM SEPTEMBER 6, 2018 MEETING 
Assignments: 
a.  Judy Mangold will talk to Jean Tresselt about having the November Yard Sale at Jean's house. 

b. Ben Hay will ask Eruch Adams if he and others will speak on the New Asheville Center at our Annual Meeting in December on any of the possible dates of December 1, 8, or 15.  If Eruch says “No” Steve Koren will speak to Peter Nordeen about being the Speaker; Thereafter, Ben Hay or Dennis Wolterding will appeal to a list of other candidates as given in the Discussion.. 

c. ​Jeff and Judy will e-mail  Paul Fusco (sp.?) with pictures of the Plaque and a Thank You for the art donation.

d. Dennis will send a “Thank You” to Mark Jamieson for his donation; Laura will send Dennis Mark's address.

e. Laura Crabtree will e-mail dates to the Board for FlipCause Live Training.

f.  Laura will send the Flipcause User Name and Password to the Board.

g. Ben Hay will send his draft of the Baba Buddy System. He will also contact the two ladies (Jamie? et al.) who are relatively new to the area and who may be interested in knowing more about The Circle, He will also invite them to see THE CIRCLE CENTER followed by a Welcome Lunch at Masala Chai. (Motion 2 passed to pay for everyone's lunch).
h. Judy Mangold will talk to Jeff Wolverton and ask that the can be passed actively at “Effort and Grace” so that people there may contribute to The Circle. Dennis will talk to Jeff if Judy doesn't make progress.

