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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE OCTOBER 5, 2017 BOARD MEETING
The meeting convened at THE CIRCLE CENTER, Myrtle Beach Mall 
Attendance: Board Members: Laura Crabtree, Jerry Edwards, Ben Hay, Steve Koren, Jeff Stearns, Judy Mangold, Christina Riley (by telephone), Don McBride. Al Grasso was present as a guest. President Dennis Wolterding, who was returning from Ecuador, was absent. 
Items Discussed: See Agenda for October 5, 2017 Meeting (as Appendix to this document) for general topics discussed and Meeting Framework. MP3 File “IC_D_001.mp3” , though incomplete in its beginning, contains most of the raw recording of this Meeting in its entirety. The Minutes were constructed based on this tape.
Motions Passed: No Motions were passed.
Assignments: 
a. Judy Mangold will contact John Coffin about speaking on Addiction at THE CIRCLE CENTER. 

b. Steve Koren will coordinate the November 4th Yardsale with help from Judy M. Laura C. and other Directors.

c. Jeff Stearns will submit Treasurer's Report, which was unavoidably delayed.

d. Judy M. will seek out public domain movies for the Halloween Party.
Highlights of Matters Discussed.

A. Judy explained that the Treasurer's Financial Summary will be forthcoming.


B. Steve Koren gave the Fundraising Report and proposed joint Fundraising-Programming events, possibly starting January or February 2018. Examples of such events might be panel discussions with outside entities (like Unity) on such potentially broad-appeal topics as “The Origin of Creation” or “Crisis in Religion” or “the drug Problem” or “End of Life”. Suggested donations could be charged. It was pointed out that, at least, hospice programs have not been well attended and would need to be promoted differently. Also raised was the need to tread carefully on the religious programs because many groups will not be able to distinguish between The Circle and The Meher Spiritual Center (a confusion we never want to occur if it can be avoided). Judy Mangold is going to try to schedule John Coffin, an addiction expert, to talk at THE CIRCLE CENTER. 


C. There continued to be some difference of opinion between Board Members as to what THE CIRCLE CENTER'S mission is and whether we should be trying to bring in the general public.  

Some posited that public programs would be a public service on spirituality and interfaith promotion and hence within our mission. Others favored a more Baba-exclusive approach. Balancing the challenge of serving the Baba Community and reaching out to other sincere seekers of Truth through the Organization and its CIRCLE CENTER will continue to be explored by the Board and adjustments made--consistent with fulfillment of our Mission. Secondarily, the problem of attracting media attention to programs of general interest (“pitching the media”) was discussed. 


D. Steve Koren will take charge of the November 4th Yardsale at Jerry Edwards' house. Laura discribed all the tasks for which volunteers would be needed: pricing, moving stuff, selling etc., and jobs were distributed..


E. Ben Hay reported that The Welcoming Committee will be formed this month and he already has several volunteer “hosts” (Judy Schoeck, Peter Goodman, Al Grasso; maybe others) and a possible first guest. There was also discussion about certain new Baba Lovers doing some programs of stories and art. 


F. The matter of Alisa Genovese's speaking at THE CIRCLE CENTER about various ways to follow Baba (including possible criticisms of the Sufism Reoriented “narrative” about itself) was discussed at length, tabled and then re-discussed. Finally, the Board (without any formal motion) concluded that Alisa was approved to speak (probably in January) and Christina was given the job of notifying her by e-mail. The Policy question of which speakers or issues are “beyond the pale” and should not be permitted to be presented at THE CIRCLE CENTER clearly needs to be explored and its resolution by the Board enunciated in writing.

G. Don McBride stated that he is overwhelmed right now and will be “jumping out” of the Program Committee. 

H. Christina discussed the upcoming Holiday Dance and showing of public domain movies at the Circle Center. Judy will seek out the public domain movies on YouTube. 

  
I. Judy Mangold passed around the sign-up sheet for volunteers for October.


J. Don McBride stated that he is asking Price Branch to help get approvals for the installation of the doors, even having Price speak to the appropriate Mall person (first name of Ty) in hopes Price's existing insurance could be used for the project. Christina mentioned the possibility of securing short-term “ghost insurance” and Don promised to inform Price about it. Bottom line is that construction of the doors cannot yet go forward. 


K. Cleaning of THE CIRCLE CENTER is slated for October 19that 7:30 p.m.


L. Christina will be the point person for FlipCause Training for Concierge Services with Laura as backup.


M. Regarding tasks for the Annual Meeting, Laura and Judy will do registration, and Laura may make a presentation on how to donate to The Circle via our Website. Don will take care of the food via Masala of Myrtle Beach and decorate the Christmas Tree; he will discuss other decorations with Katherine Cox. More tables and chairs will also be needed. The conversation was then tabled pending the next Board Meeting when the President (Dennis) could be present.

Adjournment: The meeting was then adjourned. 
October 5, 2017 Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

OCTOBER 5, 2017 MINUTES APPENDIX
Draft Agenda, AMBCOF Board Meeting October 5, 2017
I.
 Opening: Baba’s words, moment of silence
II. 
Reading of Norms

1. Start and end with remembering Baba 

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 - 8:30p)
I11.      Reports of Officers/Directors  

-- President’s Report  (Deferred)
-- Vice President’s Report

-- Secretary’s Report (Meher Baba and Jung Registration Process and Proceeds)

-- Treasurer’s Report 

---Fundraising Director's Report (Music Fundraiser?)

---Service Director's Report (Welcome Events; Revisioning?)

---Program Committee Report (Anchor Events, Flipcause Set Up For Meher Baba & Jung, any other issues; C. Riley)

    Education and Community Outreach 

-- Director at Large/Volunteer Coordinator (October Volunteer Schedule)
IV.

Old Business



1. Sound-Proofing TCC  Progress Report



2. Upcoming Cleaning THE CIRCLE CENTER, Thursday, October 19th


3. FlipCause Training (Concierge Requests) for Board, to be scheduled when Dennis returns.  Christina has offered to be liaison for this, Laura will be backup



4.  Yard Sale



5. Anything Else





OVER>>>
VI

New Business
A.  Alisa Genovese Presentation 8PM


B. Annual Meeting—Who will do what? 
C. Halloween Dance & Movies, and other Future Programming at TCC

