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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE NOVEMBER 1, 2018 BOARD MEETING
The meeting convened at about 7:04 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Dennis Wolterding, Dr. Angela Lee Chen (Elected at Meeting), Laura Crabtree, Jeff Stearns, Judy Mangold, Ben Hay, Steve Koren, John Leiter, Don McBride. Guests were Chris Ott, Al Grasso and Adrienne Kritz-Geller.  A Quorum of the Board (at least five directors) was declared.
Items Discussed: See Agenda of November 1, 2018 Meeting (Appendix) for general topics discussed and Meeting Framework. MP3 File “181101-1904.mp3” contains the raw recording of this Meeting in its entirety. (Minutes are constructed based on this File and notes taken by Laura Crabtree at the Meeting.)
MOTIONS PASSED:
Motion by Laura Crabtree to approve the Minutes of the October 4, 2018 Board Meeting; seconded by Don McBride. PASSED UNANIMOUSLY

Motion by Don McBride, per nomination by President Dennis Wolterding, to appoint Dr. Angela Lee Chen as Vice President to fill the vacancy left by Jerry Edwards' resignation; seconded by Judy Mangold. PASSED UNANIMOUSLY.

Motion by Vice President Angela Chen to offer Jean Tresselt (who is hosting the Yard Sale) $75.00 from the proceeds of the Yard Sale; seconded by Judy Mangold. PASSED UNANIMOUSLY.

Motion by Judy Mangold to appropriate $100.00 to give to Al Grasso so that he might buy selected, excellent Baba DVDs for THE CIRCLE CENTER library; seconded by Don McBride. PASSED UNANIMOUSLY.
Assignments: 
a. Per discussion of the Board and Chris Ott, Dennis Wolterding will contact Christina Riley to let her know of the new policy that all items in The Circle News (exclusive of President's Report) must be no longer than 120 words and that, for the Circle Cinema announcements, only the current and one upcoming film will be displayed (in the appropriate newsletter area).

b. Steve Koren and Jeff Stearns will set up tables tomorrow (November 2nd) for the Yard Sale at Jean Tresselt's.

c. Steve, Dennis Wolterding (till noon), Jeff S. and Judy Mangold will be at Jean Tresselt's on Saturday, November 3rd for the Yard Sale. Steve will call Emily Meyer to see if she will help. Jeff will bring cash on hand.

d. Laura will resend to the Board the Agenda for the 2017 Annual Meeting and the Minutes taken there. 

e. Dennis will talk to Jerry Edwards and Gary Assadourian about music for the 2018 Annual Meeting on December 8th. 

f. Dennis will speak to Joe Perl in mid-November about the status of the Myrtle Beach Mall/CIRCLE CENTER and whether we should build the stage, etc. .
ANNUAL MEETING ASSIGNMENTS:
g.  Laura Crabtree and Judy M. will staff the Registration Desk at the Meeting.

h. Angela Chen will run the raffle tickets--6 for $5.00; 12 for $10.00

I. Gary Assadourian will do dinner music (food will be delivered at 4:45 p.m. and dinner start at 5:00 p.m.) during registration and dinner.

j. Angela Chen will do the Welcoming Remarks and open the Meeting.

k. Steve Koren (?) will ask for approval of the 2017 Annual Meeting Minutes

l.  Don McBride (?) will present the plaque to Jerry Edwards (President Emeritus Sempiternum)

m. Jeff Stearns and Don McBride will tend to the food with help from other Directors. 

n.  Laura will serve as Proxy Agent and solicit a member of the Circle to help count ballots while Jerry Edwards and Avatar Blue perform. Dennis W. will explain the Ballot Procedure.

o. Jeff S. and Don M. will set up the tables ahead of time for the Meeting. 

p. Judy will be in charge of decorations but can solicit help of others, including Katherine Cox. 

q. Don McBride will setup and decorate the Christmas Tree. 

r.  Ben Hay will introduce Eruch Adams and the Keynote Speakers.

s. Angela Chen will do the raffle pulling and final prize drawing.  

t. John Leiter will make a motion to adjourn and do the Beloved God Prayer at closing.
u. All available Directors will help serve dessert and greet folks, etc.
Brief Highlights of Other Matters Discussed.

A. After the reciting of Baba's words by Steve Koren (followed by the standard moment of silence) and the reading of the Norms by Don McBride, the Board accepted the October 4, 2018 Board Minutes (Motion 1). 


B. Dennis then moved the order of the Meeting to nominate Dr. Angela Lee Chen (hereinafter referred to minus the Dr. ) as Vice President. Motion 2 was made and passed towards that effect. Angela then gave a lovely reprise of her extensive experience with several prestigious Baba Groups in doing programs and Sahavas and other high-profile matters. She shared her vision that The Circle of Friends' appeal could be made more expansive (we're now fairly local) to both spread our message and help with fundraising. 


C. Dennis then introduced guest and Newsletter Editor, Chris Ott to make a presentation on some concerns that he had regarding submissions to the Newsletter and, particularly, Circle Cinema announcements from Christina Riley. Chris then cogently explained how the Newsletter is layed out and why. That done he went into the problem with, among other things, lengthy? submissions, the need to edit them and more.  After an in-depth discussion, the Board decided that ALL submissions, save that of the President's Report, shall be no more than 120 words in length. Further, in the case of Circle Cinema, only two movies will be high-lighted at any one time as follows: The blurb of the one taking place the Sunday immediately following the publication of The Circle News (if there is one) will be put under the “This week at the Circle Center” Section. The one after that under the “Upcoming and Ongoing Events at The Circle Center.”  Christina will be encouraged to use links (e.g. to the Rotten Tomatoes or IMDb pages) in her blurb so folks wanting more info. and simply click and get it. Dennis agreed to relay this new approach to Christina.  

D. Discussion then moved to the YardSale. We will be pricing things at the Sale and several Board Members agreed to work it (See Assignments) with the possibility of other volunteers' being recruited by Steve. A motion (#4) was passed to offer $75.00 to Jean Tresselt from the proceeds of the Yard Sale as a show of appreciation for her hosting it. 

E.  The Board then discussed the Agenda and particulars for the December 8th Annual Meeting deciding the following (See also Assignments): 

-Pre-Meeting Setup and Decorations: Judy, Jeff, Katherine Cox (?) and Others

-DRAFT AGENDA FOR 2018 ANNUAL MEETING
-Masala of Myrtle Beach Food Arrival and setup: (4:45 p.m.)- Jeff, Don, other Directors

-Registration (5:00 p.m.)--Judy and Laura ($20.00 per person)

-Raffle Sales (During Registration and Dinner): Angela (6 tickets for $5:00; 12 for $10.00)

-Dinner Music: Gary Assadourian
-Welcome to the Gathering: Angela  

-Approval of the 2017 Annual Meeting Minutes—Steve Koren(?) and All

-Plaque Presentation to AGE:--Don McBride (?)

-President's Report: Dennis

-Raffle Drawing: Angela Chen and Joe DiSabatino (?)

-Elections/Ballot Tally: Instructions; Dennis: Proxy Agent: Laura Crabtree & Member of Gathering

-Jazz Blues Interlude: Jerry Edwards and Avatar Blue

-Announcement of Winners: Laura Crabtree & Member of the Gathering

-Raffle Drawing: (Supervised by Angela Chen and Joe DiSabatino?)

-Preparation and Distribution of Dessert: Assorted Directors
-Introduction of Keynote Speaker(s); Eruch Adams et. al.: Ben Hay
-Keynote Address: Eruch Adams et. al. from Asheville

-Raffle Drawing (Grand Prize): (Supervised by Angela Chen)

-Motion to Adjourn and Beloved God Prayer: John Leiter

F: The Board then took up a proposal by Christina Riley that, in wake of the recent and not-so-recent violence at houses of worship and elsewhere, The Circle take out an advertisement in the Sun News with Baba's words (text Christina had prepared from the Discourses).. Christina joined the conversation by telephone. After much discussion, the Board decided against taking any such action for a number of reasons that need not be enumerated here.

G. Dennis Wolterding gave the President's Report highlighting a conversation that he had had with Joe Perl (MB Mall General Manager) concerning whether it was wise for The Circle to build a stage considering the promised changes to the Mall. Joe indicated that he did not expect the Mall to close, but could not, at that time, give a definitive answer. In view of the cost, Joe advised us to check back with him in 30-45 days when he might be able to be more definitive.  The Board pended building of the Stage until we get more guidance from Joe. There was then discussion of “what-if” scenarios should THE CIRCLE CENTER's occupancy be threatened or terminated. A special meeting to discuss options, if necessary, will take place after the December 8th Annual Meeting. Similarly, the Programming Committee's Meeting will be pended until after December 8th. 
H. Laura gave the Secretary's Report and discussed the problem of credit card rejections in FlipCause (I.e. when someone, with automatic withdrawal changes a card as Dennis recently did). Laura will cancel and reinstate John Leiter's card as well as Dennis' (Dennis has pre-paid through December, 2018). Laura will also set up the Annual Meeting Registration Campaign in Flipcause. 

I. As part of the Treasurer's Report, Jeff Stearns presented the Board with a superb spreadsheet that showed all transactions from January 2018 to the present. He broke out the can donations which as of October had amounted to $7,184.00—an average of about $720.00 per month. Jeff explained that the figures showed that our “reserve” was almost entirely due to can donations. Without these, we would just be running even from month to month.  As for our status as of November 1st, Jeff reported a total on hand of $28,522. Subtracting the Stage and Scholarship earmarks leaves us a working total of $21,728.
J. Ben Hay reported that the Welcoming Lunch with the two women guests appeared on track to happen. But, he reported that the CIRCLE CENTER welcome of Adult Youth Sahavas attendees was not going to happen (maybe next year). He has concerns about the “Buddy System” idea which he will share with us at another time. He also needs more names of candidates for MSC Scholarships. The Board then toyed with the idea of putting time limits on recipients' use of their scholarship, but the idea was pended until the next Board Meeting 

K.  Since we had extensively discussed the Yard Sale earlier in the Meeting, the Fundraising Report was brief. Steve did point out that last year we made $575.00 so offering Jean Tresselt $75.00 from the projected proceeds of the upcoming November 4th sale would probably not be financially onerous.

L. Other reports were very brief. A few items that arose: The lecture by Daniel Stone and Buz Connor on the MSC status was to take place on February 8th.  The Legal Clinic by John Leiter needs to be scheduled. Merwan Mehta (Future of the Baba Movement) and a talk by his kids seemed likely to happen in late December. Al Grasso suggested that we add some prime DVD's-CD's to our CIRCLE CENTER library and Motion 4 was passed to do just that. Al will pick out the items. Finally, it was mentioned that Chris Ott's new show (that he is filming at THE CIRCLE CENTER) is going “gangbusters” and he has numerous commitments for guests. The Show will be put on a YouTube Channel that Chris is working on.

Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by Acclamation at 9:16 p.m.
November 1, 2018 Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

APPENDIX TO NOVEMBER 1, 2018
Draft Agenda AMBCOF Board Meeting November 1, 2018—7PM

THE CIRCLE CENTER
I.
Opening: Baba’s words, moment of silence
II.
Reading of Norms
1. Start and end with remembering Baba 
2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 - 8:30p)
III.
Approval of Previous Minutes (October 4, 2018)
IIIA-Nomination and Confirmation of Dr. Angela Chen as COF Vice President
IV.       Reports of Officers/Directors  (See Assignments in Appendix)
-- President’s Report  (Talk with Joe Perl; PHONE CALL C. Riley Memorial Proposal: Programming )
-- Vice President’s Report (Dr. Angela Chen Introduces Herself and Her Vision) 
-- Secretary’s Report  

---Treasurer's Report 

---Service Director's Report (Welcoming, Buddy and Sahavas Matters)

---Fundraising/Program Committee Report (November 3 YardSale Progress & Needs) 
---Community Outreach Etc. 

-- Director at Large/Volunteer Coordinator (November Volunteers)
---Director at Large 
V.
Old Business 
YARD SALE—IMMEDIATE NEEDS

ANNUAL MEETING—FINALIZE AGENDA, MENU

Circle Cinema—Lessons Learned

PROGRAM COMMITTEE—SET FIRST MEETING; Chris Ott's New Show 

Future of the Meher Baba Movement

Art and Decor at Circle—Progress or lack thereof
VI.

New Business

A 
CONTINGENCY PLANNING FOR “THE WORST”

B. 
Others
ASSIGNMENTS FROM OCTOBER 4, 2018 MEETING 
a. Steve Koren will call Gary Assadourian and ask Gary if he will do dinner music for the December 8th Annual Meeting

b. Laura Crabtree will send the Agenda for the 2017 Annual Meeting to the Board to use as a template to create the one for the upcoming 2018 Meeting.

c. Dennis Wolterding will take Angela Chen to lunch to discuss the V.P. Position (which the Board would assent to confirming if Angela chose to take it).

d. For the Annual Meeting, Dennis W. will compose the Ballots. Positions for election are: Vice President (vacated at this meeting by Jerry Edwards, effective 10/31/2018); Director of Service (Ben Hay); Director at Large 2 (Judy Mangold) and Treasurer (Jeff Stearns). We will also have a minor By-Law Change on the Ballot.

e. Judy Mangold will telephone Bob Dearborn, Ann McEvoy and Pat Burrell and get any information that they have on the Hurricane Project. 

f. Laura will send John Leiter the date of his FlipCause Donation Rejection. .

g. John Leiter will contact the Mahjonng Expert he knows about speaking at THE CIRCLE CENTER.

h. Ben Hay will write the blurb for Vinad Khilnani's Program on October 21st to be given at TCC

i.  Laura Crabtree will resend the new letterhead with our new telephone number to the Board.

j. Ben Hay will call Buz Conner about a Welcoming Party at TCC for the Adult Sahavas participants.

k. Ben will draft the Plan for the Buddy System and send it to the Board.

l.. Jeff Stearns and Judy will transport Jerry's Stuff for the Yard Sale to Jean Tresselt's after verifying that the sale will be at Jean's. 

m. Dennis will write a “Thank You” postcard to Mark Jamieson for the donation of the God-Brother artwork painting.

n. Dennis will have a plaque made up to honor Jerry Edwards's for presentation at The Annual Meeting.

o. Laura will monitor credit card information of John Leiter  and check information for re submission to FlipCause.

p. Laura will review FlipCause Mobile Payments  and send around query to Board for re-scheduling Training, possibly on a Sunday after The Spanish Circle. 

q. John will speak to Buz Conner and Daniel Stone about their speaking at TCC on the continuing role of the Executive Director of the MSC.

r. Dennis will contact Merwan Mehta about taking the next step in the Future of the Meher Baba  Movement and about encouraging his children share their perspective at TCC, possibly during the Christmas Vacation. 

s. Dennis will find out about the protocol for Goodwill Truck pickup of the unsold items at the November 3rd Yardsale.

t. John Leiter will consider doing a “legal clinic” for the Community at TCC with a date to be arranged.
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