[image: image1.jpg]AVATAR MEHER

CIRCLE OF FRI

s

B

'S

DS



[image: image1.jpg]

​
AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE 
DECEMBER 5, 2019 BOARD MEETING
The meeting convened at 7:03 p.m. at THE CIRCLE CENTER (TCC) in Myrtle Beach Mall
Attendance: Board Members Present: Dennis Wolterding, Angela Lee Chen, Laura Crabtree, Jeff Stearns, Fereshteh Azad, Judy Mangold, and John Leiter. Guests were Jim Knutson; Al Grasso; Adrienne Kritz-Geller.  A Quorum of the Board (currently, at least five directors) was declared. Note: The COFE Directorship remains vacant and Director of Service, Ben Hay was absent.
Items Discussed: See Agenda of December 5, 2019 (Appendix) for general topics discussed and Meeting Framework. MP3 File “191205-2004.mp3” contains the raw recording of this Meeting in its entirety. (Minutes are constructed based on this File and notes taken by Secretary, Laura Crabtree.)
MOTIONS PASSED:
1.
Motion by Fereshteh Azad to approve the Minutes of the November 7, 2019 Board Meeting; seconded by Angela Lee Chen.  PASSED UNANIMOUSLY

2.
Motion by Judy Mangold that AMB Circle of Friends donate $250.00 to Phoenix Renaissance, Inc. to have a Christmas Party and gifts for the Racepath Community Kids; seconded by Angela Lee Chen. PASSED WITH 6 YEAS AND ONE (1) ABSTENTION.
3.
Motion by John Leiter to have AMBCOF donate 25% of the net proceeds of our Booksale/Bazaar to the Meher Spiritual Center (MSC); seconded by Judy Mangold; PASSED WITH 6 YEAS AND ONE (1) ABSTENTION.
Assignments:
1. Treasurer, Jeff Stearns will do an inventory of Circle Center food and supplies and go to Sam's Club to stock up for the December 14th Annual Meeting (AM).

2. President, Dennis Wolterding will order the cake from Lowe's and pick it up the day of the Annual Meeting.

3. Dennis will introduce Reinhard Gerke who will speak on the history of The Circle Center Space (and MB Mall) during the interval when the AM votes are being counted.

4. Vice President, Angela Lee Chen will create the AM Agenda

5. Jeff Stearns will personally deliver the $250.00 allocated to Phoenix Renaissance (Motion 2) to Reverend Gause so that the latter has time to use it for the kids.
Brief Highlights of Other Matters Discussed.

A. The Meeting opened with Al Grasso's reciting of Baba's Words, followed by a brief moment of silence and the reading of the Norms by Laura Crabtree. The Board then accepted the November 7, 2019 Board Minutes (Motion 1). 

B. President Dennis Wolterding then moved the order of the Agenda so that The Board could discuss the December 14th Annual Meeting, which, so far, had only 16 Registrants. 


The Board reviewed Secretary Laura Crabtree's checklist for the Annual Meeting and also the assignments for each Board Member at that Event. Dennis concentrated on the Silent and Live Auctions and Fundraising Director, Fereshteh Azad gave a report on their status as follows: For the Live Auction, we have three (3) paintings minimum with the following upset prices: 1. Lyn Ott's Baba Sunburst; $12,500.00; Charlie Mills's Painting; $2500.00; and Sally Amft-Gerke's Painting at $500.00. In the case of Sally's, she has guaranteed to buy back her own painting for the upset price if it doesn't sell. Thus, The Circle is assured of a substantial donation from that quarter. Fereshteh then read the list of the Silent Auction items. The Board then discussed Logistics for the Annual Meeting including cleaning beforehand; minding the back door to ensure that everyone comes in through the front and registers; Gary Assadourian's playing for the dinner; and , of course, Allan Cohen's talk on December 14th and his follow-up talk on Sufism on December 15th. Directors were asked to be at The Circle Center by 2:30 p.m. to 3:00 p.m. Jeff and Judy promised to setup for the Event on Friday Night and Angela indicated that she had center pieces for the tables and would, likely, bring them on Friday night as well. Dennis had already photocopied the ballots, but, unlike last year, they will now be distributed just before the Vote.  


C. The Meeting then moved on to Director's Reports: President Wolterding indicated that he had gotten a letter from Reverend Gause and Phoenix Renaissance asking for a donation, once again, to the help with the Racepath Kids' Christmas Party and gifts. After some discussion, Motion 2 was passed allocating $250.00 for the donation. Jeff Stearns promised to deliver the check to Reverend Gause so that he would have it in sufficient time. The idea of another Strategic Planning Meeting arose and all agreed it was a good one, but the date was deferred until the January 2020 Board Meeting (when it is expected that Angela Lee Chen will be President). 


D. Vice President, Angela Lee Chen then gave a report on her and Dennis's Lunch with Bob Ahrens, the new Presiding Officer of the Meher Spiritual Center. Angela concluded that Bob has a good understanding of the Local Community (having lived here for several years in the past) and she invited him to speak at TCC and give a Community Update on MSC Board Activities. John Leiter suggested that we have the MSC Presiding Officer as an honorary position on our Advisory Board; this, however, will require a change in the By-Laws. Angela indicated that the Mini-Sahavas are now not well attended (and the food costs aren't even being recovered) and suggested that a hiatus be taken until January or February 2020. Moreover, given her anticipated new and expanded responsibilities as President, Angela indicated that she will no longer be on the Art Committee—recently renamed “The Aesthetics Committee.”

E. Secretary Laura Crabtree gave a short report on the Registrations and how money was to be collected. It was decided that “Square” would work much better than FlipCause, and Fereshteh indicated that she had been using Square for the Booksale/Bazaar already with success. The matter of paying State sales tax and getting a “business license” was deferred to the Strategic Planning Meeting.

G.  Treasurer Jeff Stearns gave out his Financial Summary, which among other things, reflected the income made by the Bazaar/Booksale. October's income was $1972.30; November's Income was $1530.22. At November's end, The Circle had  Total Monies of $32,539.89.  As of 12/03/19 individual account balances were:: $2000.00 in the Emergency Fund;  $1942.25 in the Operating Account and $27,240.31 for The Circle Center Account.  Jeff explained that since he had done the modifications on TCC's HVAC connection (so that we were not being billed for usage not ours), our Utility Bill had dropped to $75.00 month. 


H. Fundraising Director, Fereshteh Azad reported that the Booksale Bazaar had had lots of shoppers and, so far, we had cleared $2,278.53. 
The matter of how much of the Booksale/Bazaar Proceeds would go to the MSC, as promised, arose and after some discussion, Motion 3 was passed to donate 25% of the Net Proceeds to that Organization.


I. Also, Joe DiSabatino's Play was discussed, and it was reported that he will be doing the Play at TCC on January 25 and 26 with a first rehearsal planned for December 18th. The MSC is paying $750.00 for the lighting, but there does not seem to be any cost to The Circle of Friends. 


J. Director at Large, Judy Mangold passed around the Volunteer Schedule.
Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by Acclamation at about 8:42 p.m. 
Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding
APPENDIX TO DECEMBER 5, 2019 MINUTES
Draft Agenda AMBCOF Board Meeting December 5, 2019--7PM

THE CIRCLE CENTER
I.
Opening: Baba’s words, moment of silence
II.
Reading of Norms
1. Start and end with remembering Baba -A

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 – 9:00 pm)
III.
Approval of Previous Minutes (November 7, 2019)
IV.       Reports of Officers/Directors  (See Assignments in Appendix)
-- President’s Report (Dennis W.: B. Ahrens Mtg. with Angela L.C.; Rev. Gause Appeal; Transition Issues)
-- Vice President’s Report (Angela L. C.: Mini-Sahavas; Art Committee Meeting; Presidential Needs) 
-- Secretary’s Report  (Laura C.: STATUS OF ANNUAL MEETING REGISTRATIONS; )

---Treasurer's Report (Jeff S.: Financials; )

---Service Director's Report (Ben H.; Any Holiday Gifts Needed?)

---Fundraising Report( Fereshteh A.: Book/Holiday Bazaar; Auction for Annual Meeting) 

---Program Committee Report (Meeting in January: Full Utilization Ideal for TCC) 
---C.O.F.E. (Soon to Be Remedied)

-- Director at Large/Volunteer Coordinator (Judy M.; Volunteer Schedule; Volunteer Party?)
---Director at Large (John L.: ).)

V.
Old Business 
1.
Annual Meeting Last Details!
2.
Bazaar/Booksale Summary (and Continuation?
3.
Joe D.'s Play—Any Information?
4.
Upgrading and Using Tech at TCC (T.V.'s etc)

5.
Others
VI.

New Business:



A. Strategic Planning Meeting in January/February????



B. Fundraising and May Gala




C. Others?
ASSIGNMENTS FROM NOVEMBER 7, 2019 
1.
Vice President, Angela Lee-Chen will reach out to Bob Ahrens, the new Presiding Officer of the Meher Spiritual Center, about speaking at THE CIRCLE CENTER (TCC)

B. ANNUAL MEETING ASSIGNMENTS ARE IN THE DISCUSSION SECTION UNDER THAT TOPIC.
2.
E.  The Board then took up the Annual Meeting Agenda and Assignments as follows: 
1.Jeff Stearns will be the Proxy Agent for the Meeting and supervise the Elections; and he will do the Nominations and announce election returns.

2.We will have door prizes and Angela Lee Chen will be in charge of this

3.Masala Bistro will do the buffet Indian dinner and a separate meal with goat curry will be reserved for Al Grasso.

4. Laura Crabtree will set up the Meeting Registration on FlipCause. The Registration fee will be $20.00, which includes in $5.00 Membership Fee. People will have the option of paying online or at the door.
5. The Registration Table will be staffed by Laura and Judy M. 

6. Angela will do the Meeting Opening with the Master's Prayer. 

7.Reinard Gerke will give a short talk on the history of The Circle Center Space during the 15-minute interval when the election ballots are being counted. Door prizes will be given out then as well.
8. Fereshteh will supervise the Silent Auction of about ten (10) items

9  Dennis will do the live auction part of the Annual Meeting. Some items we will have are two original paintings (one a Lyn Ott) and a First Edition of Listen Humanity.

10. Laura Crabtree will do the Introduction of Allan Cohen and present the Honorarium.

11. Distribution of beverages and cake will be done by all directors. 

12. Fereshteh Azad will announce the Silent Auction Winners

No person has yet been chosen to lead the Beloved God Prayer at Adjournment.
To Keep in Mind and for Possible Further Discussion

MOTIONS PASSED AT STRATEGIC PLANNING MEETING:
CREATE A PERMANENT RESOURCE DEVELOPMENT (FUNDRAISING) COMMITTEE WITH STEVE KOREN AS CHAIR. JOHN LEITER PROPOSED; DON MCBRIDE SECONDED. PASSED UNANIMOUSLY
NOTE: The following will serve on this Committee: Steve Koren (Chair), Dennis, Judy, John, and Angela.
CREATE SECOND AD-HOC SITE SELECTION COMMITTEE AND BUDGET COMMITTEE. JOHN LEITER PROPOSED; DON MCBRIDE SECONDED. PASSED UNANIMOUSLY
NOTE: The following people will serve on the Site Selection Committee: Angela L.C. (Chair), John L.; Dennis W. Steve K. Jeff S., Don McBride. 

Note 2. : John Leiter will contact Magnolia Plaza as a possible Circle Center Site.
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