Draft Minutes of the AMB Circle of Friends Board Meeting, April 2, 2014
Present: Jerry Edwards, President; Dennis Wolterding, Vice President; Laura Crabtree, Secretary; Jeff Stearns, Treasurer; Judy Mangold, Service Director; Adrienne Geller, Director at Large; Adele Wolkin, Advisor, Maggie Butler, Fellowship Director: Christopher Ott, IT Consultant.
President Jerry Edwards called the meeting to order.  President Jerry Edwards read from The Real Treasure, followed by a moment of silence.  Vice President Dennis Wolterding read the norms.
The motion to accept the March2014 Board Minutes as written was accepted and approved unanimously.

A motion by Vice President Dennis Wolterding to change the order of the Agenda was seconded and approved unanimously.
President Jerry Edwards appointed Maggie Butler to be Fellowship Director  After some discussion it was agreed that Christopher Ott would remain as an independent IT Consultant, rather than IT Director. .  The original order of the Agenda was then followed.
NOTE: The following report was emailed to the Directors prior to the meeting.
AMB Circle of Friends President’s Report April 2, 2014

The video day last month was well attended with 18 people including Tex Hightower and Lisa
Sandford.  We need to look at a donation for Race Path Summer Youth Camp requested by Phoenix Renaissance.  We are working on the software for monthly pledges, adapting the program used by the Center.  I need a volunteer to debug this software & the Pay Pal bank processing.  I am appointing Chris Ott as acting IT Director.  He has set up our web site with a new, easy to use and highly rated server at a reasonable cost.  The server is weebly.com and was developed for the use of teachers.  He has submitted an invoice for $300.00 for the initial work, which is within the budget we approved, and can continue the work on the site as long as needed for a monthly charge of $100.00.  The new site will include a new Bulletin Board that is easy to use.  Laura is starting to learn how to work with the site. We are setting up a link to our BB&T bank account to accept direct deposits or credit card deposits.   We still need IT volunteers.

We will also need to establish a Bulletin Board policy .  I am for minimal monitoring.  Perhaps we can set up a password available only to the Baba community.

We need to set up the arti and video day for the month.  The video day will be the third Sunday.  Tentative date for the arti is April 27 to avoid conflict with the SE Gathering.
------------------------------------------------------------------------------------------
Discussion: it was agreed that the Bulletin Board would remain open access, and we would not pay extra to make it controlled access.  However, we may need to upgrade for additional $40.00 annually to have more forums on the Bulletin Board.  Initial cost was $55.00.

After discussion a motion was made, seconded, and unanimously approved to give Phoenix Renaissance, Inc. $300.00 for the Racepath Summer Youth Camp.  Video Day was changed to the second Sunday to avoid conflict with Easter.
Vice President’s Report: Dennis Wolterding
Mercy Care 101 Presentation will also be April 27, 3:00 PM at 11 South Gate Road. Laura will send out notice.  
Dennis will call Mary Leiter re Fundraising Director postion.
Dennis will file 990N for 2013, needs gross revenues for 2013.
We may need to talk to Ambika Sharan and Cynthia Wolterding about whether they wish to continue as Directors.
Secretary’s Report: Laura Crabtree
Laura has been learning from Chris how to edit the web site, and made notes, and will make sure the notes are accurate.  Laura also created a sample account on the Bulletin Board, logging in through weebly.com, and written down the instructions.  Creating a Bulletin Board account is easy if you can read the log in page accurately.  It may be confusing for some, who may think you need a Facebook account to use our web site, which is not the case.  Laura will also create an account through Google to see what it is like.  She has not yet looked at the monthly pledge page in the Community Directory database that Jerry wants her to fine tune   She also wrote down and/or copied PayPal donation instructions.  PayPal gives us a free credit card scanner.  PayPal transaction service charge for nonprofits is 2.2% plus $0.30.  Commercial rate is 2.9% plus $0.30.  PayPal’s “Send Money To a Friend” is not an option for us, but some may choose to donate via the mobile phone app.
Treasurer’s Report: Jeff Stearns

3-1-14
Initial Balance


$4,576.18 
3-19-14
Membership Donation

         $7.00.
3-31-14
Ending Balance


$4,583.18.
Jeff talked to BB&T regarding accepting debit and credit cards and ACH deposits: not a good deal for small deposits, but might be better than PayPal when we get bigger donations.  Yearly fee for accepting debit and credit cards is about $300.00 regardless of dollar amounts of transactions.  Fee could be as low as 1-2% for large donations so that would make sense if we were receiving, for example, $30,000 plus annually.  ACH deposits could be a better deal at 1.6%, but people may prefer debit/credit cards over automatic bank drafts.  Automatic receipts are generated for individual transactions, though we must send out annual statements with donation totals for the year for each individual.
Director Service Report: Judy Mangold
Judy is working on a cover letter for the Circle brochure, but not making much progress.  Dennis suggested Katherine Roberts.  No response from email re visits to Baba lovers who can’t get out much.  It could be due to Judy’s recent change of phone number, which is now 843-504-8083.  Jerry stated that several people had called him about the visits.  We should resend message with Judy’s new phone number.
Old Business
Dennis is still working on privacy policy.
New Business
Donation to Phoenix Rennaissance, Inc. for Racepath Community Summer Youth Camp.  After discussion, a motion was made, seconded, and unanimously approved to donate $300.00 to the Summer Youth Camp.
President Jerry Edwards made a motion to adjourn the meeting, which was seconded and unanimously approved.  The meeting ended with Meher Baba’s Beloved God Prayer.
Respectfully Submitted, Laura Crabtree, Secretary.

