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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE MAY 15, 2019 BOARD MEETING
The meeting convened at about 7:02 p.m. at THE CIRCLE CENTER in Myrtle Beach Mall
Attendance: Board Members Present: Dennis Wolterding, Angela Lee Chen, Laura Crabtree, Jeff Stearns, Judy Mangold. Guests were Chris Ott and Al Grasso:  A Quorum of the Board (at least five directors) was declared. Note: Steve Koren was working, and John Leiter had a deposition. Don McBride's resignation has become official.
Items Discussed: See Agenda of May 15, 2019 (Appendix) for general topics discussed and Meeting Framework. MP3 File “190515-1905.mp3” contains the raw recording of this Meeting in its entirety. (Minutes are constructed based on this File and notes taken by Secretary Laura Crabtree and Judy Mangold.)
MOTIONS PASSED:
1.
Motion by Jeff Stearns to approve the Minutes of the April 4, 2019 Board Meeting; seconded by Angela Lee Chen.  PASSED UNANIMOUSLY

2. 
Motion by Jeff Stearns to drop the 120 Word Rule for the Circle News; seconded by Angela Lee Chen. PASSED UNANIMOUSLY.

3.
Motion by Dennis Wolterding to appropriate the sum of $1800.00 for food and beverages for five (5) upcoming mini-Sahavas events as follows: May 18th-$250.00; May 24th-$450.00; July 20th (Christmas in July with Reverend Gause)-$500.00; August 3rd-$250.00; and September 7th-$250.00--ALL WITH THE PROVISO that the can totals for each event will be recorded to determine if there is a net loss or gain from these events; seconded by Angela Chen. PASSED UNANIMOUSLY.

Assignments:

a. The following are the Assignments for July 29th Gala (See Also Gala Agenda Under Discussion):

1. Set-up the day before and decorations, Judy Mangold and Jeff Stearns

2. Front Window Decorations: Judy M. and Angela L.C. will work this out 

3. Front Registration and Raffle: Laura Crabtree, Judy Mangold, Angela L.C.

4. Backdoor Monitoring: Al Grasso

5. Welcome: Angela L.C.

6. Master of Ceremonies: Ben Hay

7. Introduction of Jamie Newell: Angela Lee Chen

8. Assistance with Indian Dinner: Jeff Stearns, Don McBride; Others as needed

9. Fundraising Appeal-Dennis Wolterding

10. Distributing Dessert: All

11. Introduction of Merwan Mehta: Ben Hay

12. Beloved God Prayer (John Leiter and All)

13. Cleanup: All

14.  Laura will send out Robocalls in June for Gala Registrations.

15.  Laura will draft a donation template for the June 29th Gala (can use past ones as modified), and Dennis will print them out and prepare them in envelopes.
Brief Highlights of Other Matters Discussed.

A. The Meeting opened with Al Grasso's reading of Baba's words. This was followed by the standard moment of silence and the reading of the Norms by Jeff Stearns. The Board then accepted the April 4, 2019 Board Minutes (Motion 1). 

B. Dennis Wolterding then turned the Meeting over to Newsletter Editor, Chris Ott who had come to discuss Calendar and editorial issues that have arisen, especially the 120 Word Rule. Chris Ott and Jeff Stearns then discussed the superfluity of the 120 Word Rule which, whatever it was in theory, has come to be unworkable in practice. Although Dennis pointed out that we had passed the Rule also to keep the Newsletter lean and mean, Chris thought that we can always review the situation again to see if, in the absence of the Rule, more fine tuning is necessary. Accordingly, Motion 2 was passed to rescind the Rule.

C. Discussion then switched to the timetable and assignments for the June 29th Gala as follows:

1. Doors will be open for Registration at 4:30 p.m. This should be a process of simply checking people in who have per-registered and giving out Appeal Envelopes and selling Raffle Tickets. Al Grasso will be at the Backdoor to direct people to the front.

2. Angela Lee Chen will do the Welcome with Baba's words and then introduce Artist Jamie Newell, whose concert will begin at 5:00 p.m. and go to about 5:45 p.m.

3. The Indian Dinner(from Masala Bistro and Bar) will run from 6:00 to 6:45 p.m.

4. Dennis Wolterding will then do the Fundraising Appeal while dessert is distributed to the guests.

5. Intermittently, there will be Raffle Drawings, supervised by Angela

6. Ben Hay will then introduce Merwan Mehta who will speak from about 7:00 p.m. onward.

7. Finally, we will close with the Beloved God Prayer (John Leiter can lead us?)

8. Clean-up

Note: Setup will be the day before the Gala. See also the Assignments. Note 2: The Goal is to net $6000.00, which will be no easy feat.


D. The Board then went into the Reports with President Dennis Wolterding relating that he had filed our 2018 Tax Return with the IRS and sent the approval and documents to the Treasurer and Secretary for filing; and he had also seen to the renewal of our Insurance. He, then, commented that Darshan Days had gone quite well if a bit time-consuming


E. Vice President, Angela Lee Chen followed by discussing plans for the future mini-Sahavas after reporting that the first one in April had gone quite well (We also netted about $50.00 from the can donations). Upcoming meetings are on May 18th, to be catered by Habibi's; May 27th, when Shridar of the Trust will speak and 80 people are expected. Peter Goodman is handling the catering by “Be Well Meals” and will order for 40-50 people; We will then have “Christmas in July” for $10.00 per person with Reverend Gause's Church providing meals. After that, there will be an August 3rd and September 7th Mini-Sahavas. The total meal costs for all five events is estimated at about $1800.00, and it is uncertain whether the can donations will cover this cost. Nonetheless, it was decided to appropriate the necessary money for the food and monitor whether the mini-Sahavas, at least, pay for themselves. Given Ann McEvoy's generous future bequest to us, the idea of asking for folks to remember us in their wills arose. 

John Leiter will be asked for his opinion on this and, perhaps, to generate language that can be inserted in people's estate planning. . Angela Lee Chen completed the donation function for our FACEBOOK Site.


F. Secretary Laura Crabtree reported that the FlipCause Campaign for the Gala was done, and she encouraged all Directors to register. She also promised to start Robocalls in June to encourage people to do the same thing.  

G. Treasurer Jeff Stearns related our financial status to the Board from his excellent, written spreadsheet summary and breakdown Reports.  As of May 14, 2019, we had $24, 623.73 in The Circle Center Account and $1,239.86 in the General Fund for a total of about $26,000. This was despite HUGE outlays for the refund of the unused Stage Fund, Insurance and other bulk expenses amounting over $10,000 in the last few months. Dennis reported that we had made several hundred dollars in net can donations from Darshan Days while the estimated cost to Anne Giles et. al. was more than $2000.00. Jeff also mentioned that he had ordered three credit cards for Board Directors. The Board discussed the possibility of following up the June Gala with a September Crowdfunding Campaign.

H. Service Director, Ben Hay was absent. Dennis indicated that he was aware of nothing new on the Service Committee.


I. Fundraising/Resource Committee Steve Koren was absent for the second Board Meeting in a row and earlier told Dennis Wolterding that he was working three jobs and may have to quit the Board. Dennis asked him to wait and see if the situation improved soon before making that decision. However, this triggered a discussion of the need to fill at least two Directorships and possibly three: The Vice Presidency (when Angela becomes President; The C.O.F.E. position of Don McBride; and; possibly the Fundraising Directorship. Ferestah was discussed as a candidate for Fundraising; Dennis Wolterding expressed interest in C.O.F.E. (which was his original directorship on The Circle of Friends) and Angela will do a search for a suitable Vice President candidate.


J. Director-at-Large, Judy Mangold expressed the urgent need for Circle Center Volunteers, a matter which will be shortly explored in greater depth.
Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by Acclamation at 8:45 p.m. 
May 15, 2019 Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding
APPENDIX TO MAY 15, 2019 MINUTES
Draft Agenda AMBCOF Board Meeting May 15, 2019—7PM

THE CIRCLE CENTER
I.
Opening: Baba’s words, moment of silence
II.
Reading of Norms
1. Start and end with remembering Baba 

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 - 8:30p)
Approval of Previous Minutes (April 4, 2019)

SPECIAL: 
CHRIS OTT AND BOARD DISCUSSION ON NEWSLETTER ISSUES.
IV.       Reports of Officers/Directors  (See Assignments in Appendix)
-- President’s Report (Darshan Days ; White Pony Mtg; Insurance; 2018 Tax Return;June Family Absences )
-- Vice President’s Report (Angela L. C.--Mini-Sahavas; Gala Flyer; Facebook; Others) 
-- Secretary’s Report  (Laura C. : File syncing; Gala Campaign; Others )

---Treasurer's Report (Jeff S. ; Credit/Debit Card; Financial; Others)

---Service Director's Report (Ben H.: Scholarship; Need for New Service Committee Mtg.;Others)

---Resource Committee/Fundraising Report (Steve K.: Schedule First Meeting; Book sale Progress)
---Program Committee Report (Still Need to Have Meeting) 
---C.O.F.E. (Don M.: Infrastructure; A/V; Circle/Far-Side Cinema; TV in Window)

-- Director at Large/Volunteer Coordinator (Judy M.;NEED BETTER WAY TO SCHEDULE???)
---Director at Large (See Assignments; Ann's Bequest Status; Hold Harmless; Video License).)

Old Business 
REALLY, REALLY, FINALIZE GALA PLANS; TASKS & RESPONSIBILITIES

New Date for Programming Committee Meeting-Replacing Co-Chair 

Programming Circle Cinema Before and After Don M.

Robocall for WPE Meeting

VI.

New Business

A. 
FUNDING ISSUES WITH PROGRAMMING GENERALLY-BUDGETS FOR FOOD, ETC.

B. 
STRATEGIC PLANNING MOTIONS—ANY ACTIONS NEEDED


C.
FINDING VOLUNTEERS/KEEPING VOLUNTEERS; GIVING US A REST


D.
DECECEMBER ANNUAL MEETING—KEYNOTE/FORMAT)


E.
LACK OF CIRCLE PUBLIC EDUCATION ON MEHER BABA—A GROWING CONCERN.

F. 
OTHERS???
ASSIGNMENTS FROM APRIL 4, 2019 MEETING 
a. John Leiter will draw up a new Video Release Consent Form that is simpler and less intimidating than the current one.

b. Laura Crabtree will start to set up the FlipCause Campaign for the June 29th Fundraising Gala Event, possibly to be followed by a CrowdFunding Internet Campaign.

c. Dennis Wolterding will ask Mall Management about posting Circle Events.

d. John will follow-up with Vanguard concerning Ann McEvoy's Bequest to The Circle.

e. Don McBride will follow-up with the “Library Project” on his return from his Walkabout.

f. Don will make a laminated sheet of instructions for the A/V technology. He will also write out the setup/takedown instructions for TCC Volunteers.

g. John Leiter will send verbiage to Don McBride that he can transfer to Katherine Cox that will hold The Circle harmless if anything happens to Katherine's stuff stored at TCC.

h. John Leiter will learn the logistics of claiming our bequest from Vanguard in the event of Ann McEvoy's death.

j. ALL Board Directors will read the Service Committee Report (done for the MSC in 2012) to consider how its recommendations might be adapted to The Circle's service delivery.
For Possible Discussion

MOTIONS PASSED AT STRATEGIC PLANNING MEETING:
CREATE A PERMANENT RESOURCE DEVELOPMENT (FUNDRAISING) COMMITTEE WITH STEVE KOREN AS CHAIR. JOHN LEITER PROPOSED; DON MCBRIDE SECONDED. PASSED UNANIMOUSLY
NOTE: The following will serve on this Committee: Steve Koren (Chair), Dennis, Judy, John, and Angela.
CREATE SECOND AD-HOC SITE SELECTION COMMITTEE AND BUDGET COMMITTEE. JOHN LEITER PROPOSED; DON MCBRIDE SECONDED. PASSED UNANIMOUSLY
NOTE: The following people will serve on the Site Selection Committee: Angela L.C. (Chair), John L.; Dennis W. Steve K. Jeff S., Don McBride. 
Note 2. : John Leiter will contact Magnolia Plaza as a possible Circle Center Site.
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