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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE JULY 5, 2018 BOARD MEETING
The meeting convened at about 7:04 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Dennis Wolterding, Laura Crabtree, Jeff Stearns, Judy Mangold, Don McBride, Steve Koren, Ben Hay, John Leiter.  Guests; Adrienne Kritz-Geller; Al Grasso. Vice President Edwards was absent due to illness.
Items Discussed: See Agenda of July 5, 2018 Meeting (Appendix) for general topics discussed and Meeting Framework. MP3 File “180705-1801” contains the raw recording of this Meeting in its entirety. Minutes are constructed based on this File and notes taken by Laura Crabtree and Judy Mangold at the Meeting.
Motions Passed:
1. Motion by Don McBride to approve the Minutes of the June 7, 2018 Meeting; seconded by Judy Mangold. PASSED UNANIMOUSLY

2. Motion by Don McBride to purchase reverse osmosis water purification unit for THE CIRCLE CENTER for up to $250.00; seconded by Judy Mangold. PASSED 7 TO 0 WITH ONE ABSTENTION.

3. Motion by Dennis Wolterding to buy 4 TB Passport external drive for Circle Office computer (approximate cost, $120-150.00); seconded by Laura Crabtree. PASSED UNANIMOUSLY.

4. Motion by Dennis Wolterding to recommend a By-Law change to the Membership at the 2018 Annual Meeting to change the name of the Director of Fellowship, Education and Community Outreach, for the sake of euphony, to “Director of Community Outreach, Fellowship and Education (COFE)”; seconded by Judy Mangold. PASSED UNANIMOUSLY

5. Motion by Don McBride to retain the brown bookcase donated by Adrienne Kritz-Geller at the rear of THE CIRCLE CENTER and to buy three more glass shelves to increase its capacity; seconded by Judy Mangold. PASSED 5-2.
IMPORTANT UPCOMING EVENTS:


1. Strategic Planning for Board, Sunday, August 12, 2018, at 1:00 p.m. (with lunch at 12:30 p.m.) at THE CIRCLE CENTER
Assignments: 
a.  Laura Crabtree will put in one folder on the computer all technical protocols such as FlipCause Concierge Service, the Donation Protocol, etc. Laura will send new letterhead around to all with our Circle Telephone Number; Laura will do FlipCause Training at 6:45 p.m. at our next Board Meeting on August 2, 2018. 

b. Ben Hay and Dennis Wolterding will schedule a working lunch (at Dennis' expense) for the Welcoming Committee.  

c.  Ben Hay will flesh out some ideas for how the telephone “buddy system” can work.

d.  Laura Crabtree will volunteer for CIRCLE CENTER duty on Friday, August 3rd.

e. Cleaning Committee will do the Third Thursday in July 19th 

f.  Dennis Wolterding to contact Christina Riley about scheduling movies on alternating Sundays with Effort and Grace.

g. Dennis Wolterding will send Website for Movie License to John Leiter. (Done at Meeting).

h. Art Committee will meet Sunday, July 22nd at 12:30 p.m.

i. Jeff Stearns will change the Circle Calendar to reflect that the Spanish Class is occurring on Sundays

j. .Jeff Stearns will keep about 30 of our 90 matching chairs out on THE CIRCLE CENTER floor

j. Al Grasso will purchase tags ($10 each) for the pictures donated/loaned by Mark Jamieson and in memory of Bobbie Guardino and will work with Don (a subcommittee of two) to have the Jamieson painting framed and the donors thanked.

k. Al will take the the Steve Jamieson painting to the Framer. 

l. Dennis will send his photos of the table layout of the June 21st Edwards Wedding Reception to Jeff and Don so that that configuration may be used in the future for Annual Meetings, etc.

m. Steve Koren will work with Corinne Merrill on a pre-Holiday Book Sale at TCC

n. HOMEWORK FOR ALL: Each Director to send Dennis the names of two (2) people who might be a Keynote Speaker at our Annual Meeting in December.

o. Judy will contact Buz Conner to see if wishes to talk about the role of the MSC CEO at TCC.
Brief Highlights of Other Matters Discussed.

A. After the reciting of Baba's words by Don McBride (followed by the standard moment of silence) and the reading of the Norms by Laura Crabtree and acceptance of the June 7, 2018 Minutes (see Motion 1), Dennis asked Steve Koren to be timekeeper to keep us on track so Laura Crabtree could leave precisely at 8:30 p.m.  


B. Dennis reported that we had a very successful wedding reception on June 21 at TCC for Jerry and Naomi Edwards; the layout of tables done by Jeff S. and Don M. was excellent and Dennis took photos so that we could use it again. So far, $740.00 has been donated to The Circle in honor of the nuptials (per their request that gifts to them be given as a donation to us). Dennis further reported that there was a most fruitful meeting on June 24th, facilitated by Merwan Mehta at TCC, on the future of the Meher Baba Movement with the collated comments to appear in The Circle News. The Directors discussed some of their feelings concerning the Forum. 


C. The Vice President's Report was deferred because Mr. Edwards was ill and absent.


D.  The Treasurer reported that we are “a few cents short” of $22, 000 in The Circle Account with $400.00 to be deposited (total of $22,400) and about $1400.00 in the Operating Account for an asset Total of about $23,800—just a couple of hundred dollars short of our goal of $24,000.. 


F.  Laura Crabtree reported that she had made and sent around a protocol for donating on our Website (and would send it to all, again) and will be putting it and other key technical protocols in a computer folder. Laura will also be doing her Office Work at TCC. Also, there are now available downloadable I phone and Android Apps to use our card reader to take credit card payments. Laura will lead a training session at 6:45 p.m. at our next Board Meeting on August 2, 2018. We will have to ask Jerry and Naomi if they wish to have the November Yard Sale at his house. .


G. .Ben Hay, Service Director, reported that nothing has happened with the Welcoming Committee (difficulty of getting people together). Dennis offered to treat the Welcoming Committee members to a working lunch if that would induce them to get together. There was considerable talk about the Youth Sahavas and a way that in the future The Circle might setup something for the kids, but as yet nothing firm. Ben and Board discussed the Baba Buddy idea, and we may begin it this Fall if there is sufficient interest. We'll need to have Buddy Training, of course and support. 


H. Steve Koren reminded all about the imminent booksale on July 9th and related a conversation he had had with Dr. Corinne Merrill concerning her ideas for a pre-Holiday BookSale. Steve Koren will work with Corinne to develop a plan.


I. Cleaning of THE CIRCLE CENTER (TCC) will take place on the Third Thursday, July 19th.

 
J.. The Board settled on August 12th for Strategic Planning at 1:00 p.m. We'll send around a menu from Marsala Zone and order food for lunch and eat at 12:30 p.m.. 

K.  The Board decided to “freeze” dates for the Annual Meeting at December 1, 8, or 15 in hope that one of them will be good for a dynamite keynote speaker. All Board members were to suggest two (2) people who might serve as a Keynote Speaker.


L. The Board, under new business, passed motions to buy the water purifier for TCC (Motion 2) and to buy and external hard drive for TCC's computer. (Motion 3). Finally, the Board adopted (Motion 4) a suggested By-Law change for the Membership to reword the current name of the Director of Fellowship, Education and Community Outreach to Director of Community Outreach, Fellowship and Education (COFE).. This change is only for the sake of euphony and will not result in any alteration of directorial responsibility.

  
M. The Board continued the discussion of The Circle Cinema and film licensing. We considered alternating between Effort and Grace and Circle Cinema. Dennis will speak to Christina Riley about this. In this discussion, it was learned that one Baba Lover was having a meeting on Sunday Evenings without adhering to the scheduling protocol. Jeff Stearns was asked to insist that ALL meetings at TCC comply to the reservation requirements to mitigate the chance of conflicts.


N. A new date for the Art Committee was set at July 22, 2018 at Noon.


O. It is expected that Joe DeSabatino will be presenting his proposal on a stage at TCC at our next Board Meeting on August 2, 2018  


P.  It was brought out that we now have 90 matching folding chairs plus 12 overflow chairs allowing the seating from 102 persons at least.


Q. Judy will contact Buz Conner to see if wishes to talk about the role of the MSC CEO at TCC.


R. We discussed the long-term loan of the Bobbie Guardino painting, which apparently is not in the Estate and does not require any legal action on our part. Al Grasso did a wonderful job researching tags to accompany this and the Mark Jamieson painting. We can purchase ones that are engraved for as cheaply as $10.00 each. Also, Al agreed to research the cost of framing the Jamieson painting. We should also be acknowledging the loan/gift of these paintings to the donors. Don and Al are a “subcommittee” of two to expedite all this.


S. Finally, The Board passed a motion (Motion 5) to keep the brown bookcase and buy three more glass shelves for it. 

Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by Acclamation at 9:02 p.m.
July 5, 2018  Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

APPENDIX TO JULY 5,2018 MINUTES
Draft Agenda AMBCOF Board Meeting July 5, 2018—7PM

THE CIRCLE CENTER

I. 
Opening: Baba’s words, moment of silence
II. 
Reading of Norms
1. Start and end with remembering Baba 

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.
11. Start & End on time and with Baba (7 - 8:30p)
III. 
Approval of Previous Minutes (June 7, 2018)
IV.       Reports of Officers/Directors  (See Assignments in Appendix)
-- President’s Report (J&N Edwards Fiesta; Future MB Movement; Schedule Screw ups) 
-- Vice President’s Report (HONEYMOON et. al.)

-- Secretary’s Report Ts Report (Donation Protocol; Card Reader; Switching Offices/Related Matters)

---Treasurer's Report (Show Us the Money; Retrospective from OZ; FID)

---Service Director's Report ( Welcoming Committee; Baba Buddy Call System????)
---Fundraising/Program Committee Report (July Book Sale Status; Research Status ) 

---Community Outreach Etc. (Art Comm., Printer; Circle Cinema; Water Purification: COFE)
-- Director at Large/Volunteer Coordinator (July Volunteer Schedule; FID)
---Director at Large (Status of Guardino Painting in Estate)

V. 
Old Business 


1. Strategic Planning (Need New Date, Mea Culpa)


2.  Film Licensing and Forms and Agenda for Circle Cinema



3. Art Committee and Decor; Windows; Odds and Ends 



4. Cleaning THE CIRCLE CENTER



5. Others?
VI. 
New Business

A 
BOOK SALE JULY 7TH (2-6 PM)
 
B.
Water Purifier: Card Reader, Need New External Drive for Storage

C. 
ANNUAL MEETING: Date: Speaker; Elections

D. 
Getting (a little) back to the Old Days—Public Outreach at THE CIRCLE CENTER
ASSIGNMENTS FROM JUNE 7, 2018 
Assignments: 
a. Don McBride will ensure that we have sterno cans, aluminum stuff and “doggie cartons” for the Jerry and Naomi's Wedding.

b. Judy Mangold will call one of the outstanding Gala pledgers and explain that we are sorry she felt pressured to fulfill her pledge during a difficult financial time, but all she ever had to do was tell us that she could not do it until later.  

c. Mr. John Coffin didn't like the RoboCall so John Leiter was going to inform Laura Crabtree who could remove him from the list.

d. Dennis will talk to Robin Vogel about a short introductory clip on The Circle of Friends using a montage of video and still footage that can then be linked to our Webpage and put elsewhere.

e. Dennis will call Merwan Mehta during the weekend (June 9-10) to discuss the format of the “Future of the Meher Baba Movement” event more fully and ask Merwan to think of this as a possible template for other groups to adopt if they choose.

f. John Leiter will telephone Daniel Stone (of the MSC) and make sure that he knows about the Merwan Mehta Event.

g. Judy Mangold will contact Daniel Stone and Buz Conner to get a date when they wish to speak at TCC. 

h. Steve Koren will research different ideas used by non-profits to raise money and report back to the Board. Don McBride suggested an on-line silent auction. Steve will also approach Jim Myers at Asheville Music Sahavas about doing a concert at TCC.

i. Judy, Don and Dennis will meet on Saturday, June 23rd at Noon, at TCC, for the Art Committee.

j. Al Grasso will research how much it will cost to buy an engraved brass plaque for the donated Bobbie Guardino painting that has words such as “in memory of Bobbie G. on it.

j. John Leiter will ask Wayne Mumford, lawyer for the Bobbie Guardino estate, the Estate's intentions on the Baba Painting given us for “permanent loan” and hanging in TCC.

k. Ben will arrange for a lunch with his Welcoming Committee and look into volunteers to phone infirm people in the Community. 

l. Don will meet with Jeff when Jeff returns and talk about standardizing cups, plates and food for TCC.

m. Jerry will talk to Naomi about the decorations she wants for the June 21st Wedding Reception and get back to us.

