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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE FEBRUARY 1, 2018 BOARD MEETING
The meeting convened at about 7:00 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Dennis Wolterding, Laura Crabtree, Jerry Edwards, Ben Hay, Jeff Stearns, Judy Mangold, Steve Koren, John Leiter.  Guests: Adrienne Geller 
Items Discussed: See Agenda for February 1, 2018 Meeting (Appendix) for general topics discussed and Meeting Framework. MP3 Files “180201_001  and “180201-002” contain the raw recording of this Meeting, but the former file is damaged after 38:36. Minutes are constructed based on parts of this File and notes taken by Secretary Laura Crabtree at the Meeting.
Motions Passed:
1. Motion by Jerry Edwards to approve the Minutes of the January 11, 2018 Meeting; seconded by Laura Crabtree. PASSED UNANIMOUSLY.

2. Motion by John Leiter that Dennis will propose to Joe Perl that AMB Circle of Friends re-license THE CIRCLE CENTER for 2018-2019 under the existing License Terms; seconded by Jeff Stearns. PASSED UNANIMOUSLY. 

3. Motion by Judy Mangold to approve the Valentine's Day Party on February 14th to be anchored by Christina Riley; seconded by Steve Koren. PASSED UNANIMOUSLY.

4. Motion by Dennis Wolterding that Jeff Stearns transfer $1000.00 from the Circle Center Account to the Operating Fund Account; seconded by Ben Hay. PASSED UNANIMOUSLY.

5. Motion to Adjourn Meeting at 9:07 p.m. by Dennis Wolterding; seconded by Jerry Edwards. PASSED UNANIMOUSLY
Assignments: 
a. Dennis will handle the 2018 License Renewal for THE CIRLCE CENTER.

b. Dennis will give John Leiter an office key.

c. Judy will ask Robin Vogel, Circle Videographer, if Robin has a key to the Office. 

d. Dennis will have Chris Ott put a notice in The Circle News regarding the Valentine's Party.

e. John Leiter will make video/event release form for the Circle Videos and speakers.

f. Laura will store the signed Volunteer Forms.

g. Laura will research disposable, biodegradable utensils.

h. Ben Hay will ask where Youth Sahavas buys biodegradable utensils.

I. Dennis will send Alisa's handouts to Jeff and John.

j. Dennis Jeff, Steve, Don, Laura will take a look at Laura's FlipCause Power Point and see if there is anything that needs further explaining. 

k. Jeff and/or Laura will contact Paypal and see what the problem is with access to our account, if any.

l. Ben and Judy will meet before his India trip (on Welcoming Committee)

m. John will research solicitation compliance laws and register us with Secretary of State for 50/50 Raffles.

n. Judy will meet with Reverend Gause about Gospel Singing (at Gala?).

o. Ben will contact Marc Flayton to see if he in interested in the Scholarhip to MSC.

p. The Circle Cleaning Team will do its work on the First Thursday of February?

q. John will contact Daniel Stone and see if he (possibly with Buzz Connor) wishes to speak about the raison d'etre and and approach of the CEO at the MSC (and maybe India).

Brief Highlights of Other Matters Discussed.

A. After the reading of Baba's words by Judy Mangold (followed by the standard moment of silence) and the Norms by Steve Koren and acceptance of the January 11th Minutes (see Motion 1), Dennis confirmed that we have now filed both our 2016 (via a tax service) and 2017 taxes and we are completely up to date. Documentation of this has been sent to Laura and Jeff for safe-keeping. Dennis informed the Board that Myrtle Beach Mall has a new property manager, Divaris and that our renewed Certificate of Insurance should cover them as co-insured. Per the Board's Motion (#2), Dennis will handle the License Renewal with Joe Perl. Further, Dennis happily announced that four more Volunteers had been trained: Dr. Angela Chen, Flor Kallis, John Leiter and Mehernoush McPherson.  He also confirmed that Christina Riley was going to anchor the Valentine's Party so the event is on. Board Motion 3 memorialized this decision. Per John Leiter's advice, Dennis will speak to Robin Vogel about getting the speaker's permissions in writing for The Circle  to use their presentations on her YouTube Channel. The matter of Cheryl Garnant's desire to use reusable metal utensils was discussed and we will research alternatives (biodegradable) and then get back to Cheryl. Finally, Dennis reported that he had sent a note to Advisor, Allan Cohen about Alicia's presentation's being on YouTube and had sent Allan the accompanying handouts Alicia used. The Sufis were offered THE CIRCLE CENTER as a venue to do education or respond to Alicia.

B. Vice President Edwards deferred his Report.


C. Rather than doing the FlipCause Training, since we didn't have the Card-reader software, Laura created a Powerpoint on FlipCause. The Board will take a good look at it and see if additional training is needed. Only four people have so far signed up for Jamie Newell's Seminars on Meher Baba and Comparative Religions. Judy reported that she has heard from folks in the Community that they intend to pay as they go. (The $3.00 per session option).


D.. Treasurer Jeff Stearns reported that as of the end of January, we had $17,463 in THE CIRCLE CENTER Account and $284 in the General (Operating) Fund. This excludes considerable monies in the FlipCause account that have not yet been drawn down. Also, Jeff stated he was having trouble getting into Paypal because he hadn't done it in a while and was locked out. Laura will contact Paypal to resolve the problem. To replenish the Operating Fund (out of which Chris Ott is paid to do the Newsletter), the Board resolved to have Jeff switch $1000.00 from the Circle Center Fund into it. (See Motion 4.) 

E.  Service Director, Ben Hay leaves for India around February 11th and will return on March 16th. He and Judy Mangold will meet before he departs to discuss the Welcoming Committee.


G. The Fundraising Director, Steve Koren and the Board discussed a direct appeal letter and the Spring Fundraising Campaign. We will try to make the approach attractive with the Campaign culminating in the May Gala. Steve Koren will meet with his Fundraising Committee and outline the Campaign further. The Valentine's Party is a go (See Motion 3), and it is expected that Christina Riley will be at The Circle Center at 11:00 a.m. to decorate. It remains to be seen how this all-day event will go.


H.  Programming Committee and Volunteer Coordination: Judy Mangold will send out the February Volunteer Schedule (and she now has four more Volunteers to send it to). She is also meeting with Reverend Gause and will ask him about a Gospel Singing Event at THE CIRCLE CENTER. The Strategic Planning Meeting, set for February 3rd, is postponed because Don McBride is ill with the flu and Jerry Edwards can't make it. We will do it after he and Ben Hay return since 100% participation of Director's is required for it to be meaningful. Dennis discussed doing science programs (as he did with the Night Sky) as a possible programming option. Jeff Wolverton is planning to bring back Effort and Grace to THE CIRCLE CENTER, though he still has concerns about the noise level.

  
I. Director of Fellowship, Education and Community Outreach, Don McBride was ill and not at the Meeting so matters dealing with his demesne were reserved for another time.


J. The Scholarship was discussed at length, including what kind of criteria might be used and the need to comply with IRS Charitable Class rules if The Circle distributes to individuals (also per our Policy 1 Criterion). Finally, it was decided that the Board would offer the scholarship on a case-by-case basis as candidates came within its ken. Ben Hay will offer the first scholarship opportunity to Mark Flayton.


K. Circle Cleaning day is February 15th (the Third Thursday)'


L. The Art and Circle Center Use Policy arose, but there did not appear to be any critical issues so those matters were pended until Strategic Planning.


M. Per concerns that arose at Volunteer Training, we discussed The Circle's Role in dealing with our Community in Need. Many folks in the local area are sick, poor, living in less than adequate housing, etc. The Circle has tried throughout its history to address these things in some fashion (mostly through information dissemination), but whether we can take a larger role continues to be a matter that arises. What did emerge at the Meeting was the idea of convening a Community Forum at THE CIRCLE CENTER on the topic:” For people who are in need, what can we do? What should we do? And what shouldn't we do.” So...it was resolved that when Ben Hay returns, we can open up a Forum (hopefully, with the MSC).


N. It was mentioned that The Trust in India may be thinking of employing a CEO along the same lines as the MSC has done. It was also posited that a presentation by Daniel Stone and/or Buzz Connor at THE CIRCLE CENTER on the role of the CEO at the MSC would generate much interest and be most educational. John Leiter said that he would contact Daniel Stone and extend the invitation. 

Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by unanimous motion at 9:07 p.m.
February 1, 2018  Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

APPENDIX TO FEBRUARY 1, 2018 MINUTES

Draft Agenda AMBCOF Board Meeting February 1, 2018--7PM
2. Opening: Baba’s words, moment of silence
3. Reading of Norms
1. Start and end with remembering Baba 

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 - 8:30p)
4. Approval of Previous Minutes (January 11, 2018 since January 4th meeting postponed)
IV.       Reports of Officers/Directors  

-- President’s Report (Taxes; insurance; V. Training; Videos; Mall Changes; Utensils; note2Allan)  
-- Vice President’s Report 

-- Secretary’s Report Ts Report (FlipCause Training; Newell Campaign; Paypal?)

---Service Director's Report (Welcoming Committee Update)

---Fundraising/Program Committee Report (Direct Appeal Campaign?)

---Education and Community Outreach (Anything to Report?)
-- Director at Large/Volunteer Coordinator (February Volunteer Schedule)
V.

Old Business


1. Strategic Planning Meeting This Saturday, February 3; Review of Agenda)


2. FUNDRAISING, FUNDRAISING, FUNDRAISING



3. Catching Up on Old Stuff (brochures;holders; windows; policies)



4. Scholarship Criteria—Announcement in Circle News 


5. Cleaning THE CIRCLE CENTER



6. Film License and Film Showings



7.Others????
VI

New Business

A Policies for Art and Decor and Use of CIRCLE CENTER; Privacy; 

 
B. WHAT TO DO WITH A COMMUNITY IN NEED?


C. Utensils—C. Garnant

D. Others.
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