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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE APRIL 5, 2018 BOARD MEETING
The meeting convened at about 7:05 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Dennis Wolterding, Laura Crabtree, Jerry Edwards, Jeff Stearns, Judy Mangold, Don McBride, Steve Koren, Ben Hay, John Leiter.  Guests: Adrienne Kritz-Geller; Andra Baylus 
Items Discussed: See Agenda for April 5, 2018 Meeting (Appendix) for general topics discussed and Meeting Framework. MP3 File “180405-18049” contains the raw recording of this Meeting in its entirety. Minutes are constructed based on this File and notes taken by Secretary Laura Crabtree at the Meeting.
Motions Passed:
1. Motion by Jerry Edwards to approve the Minutes of the March 1, 2018 Meeting; seconded by Laura Crabtree. PASSED UNANIMOUSLY'

2. Motion by Don McBride to approve the License Agreement for THE CIRCLE CENTER with Myrtle Beach Mall for the period of March 1, 2018 through February 28, 2019; seconded by Jerry Edwards. PASSED UNANIMOUSLY.

3. Motion by John Leiter to authorize Jeff Stearns and Don McBride to buy enough tables and chairs (about 40 chairs and 5 tables) so that THE CIRCLE CENTER can accommodate persons at all events; seconded by Steve Koren. PASSED UNANIMOUSLY.

4. Motion by Jeff Stearns to offer our extra 27” flatscreen TV to Reverend Gause of Phoenix Renaissance for use in training the Racepath kids; seconded by John Leiter. PASSED UNANIMOUSLY.
5. Motion to Adjourn Meeting at 9:17 p.m by Unanimous Consent
Assignments: 
a. Jeff Stearns will reimburse Christina Riley for her outlay of funds for the Video License

b. Laura Crabtree will finish up Campaign Pledge Forms and the Gala Program.

c. Ben Hay will ask Preeti how best to pay the MSC the Scholarship monies due for people's stay there. He will follow up with the Welcoming Committee.

d. Steve Koren will contact Christina Riley about making Gala calls. He will assign Directors sections in the Community Directory for making contact calls.

e. Dennis Wolterding will contact Al Grasso, Rich Blum, John Tracy, Damien T. , Arsenio Rodriquez for possible Gala Testimonials.

f.  Don McBride will talk to Ann McEvoy about Interfaith Programs. 

g. Don McBride will reconvene Art Committee of Don, Judy and Dennis to work on amendments to the décor of THE CIRCLE CENTER.

h. Judy Mangold will talk to Barbara Bellamy about the Gospel Choir's doing a concert at THE CIRCLE CENTER.

I. Judy Mangold will call Christina about a list of movies that we can show using our Video License.
GALA ASSIGNMENTS:

j. Laura, Judy and Jeff will handle registration and they will check the credit card registration software on Cleaning Night.

k. Jerry Edwards and Avatar Blue will do the Music and Dancing from 4:30 p.m. to 5:15 p.m.

l.  Dennis Wolterding will talk to Christina Riley and/or Katherine Cox about a “simple” decoration theme.

m. Ben Hay will talk to Scott Himmels about decorations first before Dennis.

n. Jeff Stearns and Brian Walsh will do setup (tables, chairs) for the Gala

Dennis W. Ben H. and Steve K. will be greeters, including securing backdoor control. Dennis Wolterding will do Fundraising Appeal; Ben Hay will do the Welcome; Dennis W. will prepare printed pledge forms and put in envelopes

o. The Program will be, in brief, 4:30-5:15 p.m.--music/dancing by Avatar Blue; 5:15-6:00 p.m. Indian Buffet; 6:00 through 6:30 p.m. Appeal, Charitable Giving, Dessert; 6:30 p.m. through at least 7:15 p.m. Billy Goodrum Concert. End—Door Prizes including free tickets to Atlantic Stage.

Brief Highlights of Other Matters Discussed.

A. After the reciting of Baba's words by Don Mc'Bride (followed by the standard moment of silence) and the reading of the Norms by Steve Koren and acceptance of the March 1, 2018 Minutes (see Motion 1), Dennis asked for Board approval to move the Agenda and take up a motion (See Motion 2) to accept the new license agreement with Myrtle Beach Mall for THE CIRCLE CENTER 2018-2019. The Agreement is at the same rent with the same conditions as our previous licenses. The Motion was approved unanimously thus committing The Circle to keeping open “His Home in the Mall” for another year. 


B. Dennis reported that he will now sign the license agreement and get it to Joe Perl; he mentioned that The Zonta Club did meet at THE CIRCLE CENTER for its March 19th Meeting, successfully evidencing a bit of our Community Outreach. Dennis briefed the Board on Sufism Reoriented's initiative to do a St. Francis in the Schools Pilot Project in Myrtle Beach (maybe 30-50 families) and that several Board members had been meeting with Terry Johnson and Jay Steptoe (at their request) to see how The Circle might lend assistance. Dennis stressed this is a SUFI project, not ours, but that it was certainly within our mission to assist. Dennis asked for a “sense of the Board” in whether The Circle should continue working in an assist mode. Don McBride suggested that we contact Sufism Reoriented and let them know that Buz Connor is now Executive Director of the MSC. 


C. Vice President Edwards reported that Avatar Blue is “rarin' to go” at the Gala.


D. Treasurer Jeff Stearns reported that we have about $16,000 in THE CIRCLE CENTER fund and about $1000 in the Operating Account. We discussed buying more chairs ($18 per) and tables for TCC so that we don't half to transport borrowed ones from MSC. A motion was passed to this effect.


E. Ben Hay reported that the first scholarship at the MSC went to Marc Flayton and guest for three nights at the Center. How best to pay (since MSC doesn't take money in advance) remains an issue and Ben will talk to Preeti for advice. Ben also said Peter Goodman met with “someone” about welcoming and two other people may volunteer for the Welcoming Committee. Andra Baylus suggested that we make up Welcome Baskets.


F. Judy Mangold gave the Video License (from Christina Riley) to Dennis Wolterding who will copy it and then make sure it's posted in TCC.


G. Steve Koren will divide up the Community Directory and assign Letters to the Circle Directors who have said that they'll make calls about the Gala. He is inviting Al Grasso to make calls as well. 


H.  Don McBride reported with great pride that Billy Goodrum was excited about performing at the Gala and was even paying his own stay at the MSC. He also wishes to revivify the Art Committee (Don, Judy and Dennis) to review changes to the TCC (including the windows). Andra suggested that we give more prominence to the seven (7) avatars (or, at least, the World Religions) which have always said that we would like to do.

  
I. Judy reported that the Gospel Singers for Racepath were a matter under Barbara Bellamy's control and that she would have to contact Barbara to see if anything could happen.


J. Emily Hurley (daughter of Maureen Hurley) would like to give a box of Baba items to the Circle Center as giveaways. They could be used for the Welcoming Committee.


K. Jeff Stearns is donating a high-quality microphone to the Circle to ensure better AV for speakers.


L. John Leiter has not spoken to Buz Connor or Daniel Stone about a presentation at TCC, but reported that on April 8th, Buz will be doing a presentation on his role at the MSC.


M. The Strategic Planning Meeting has been set for Saturday, May 19th at TCC—from 1 to 4 p.m. 


N. A sundry of other things were discussed including showing Videos now with the movie license; and whether to charge a fee and the fee for artists doing a show at TCC and selling their work (25% for us); Cleaning Day is April 19th. Judy M. will bring in a mock-up for a new window display at TCC for the Board to consider. Jeff S. talked to Reverend Gause who told Jeff that he needs a new flatscreen TV. The Board agreed to give Phoenix Renaissance our extra 27” TV.

Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by unanimous motion at 9:17 p.m.
April 5, 2018  Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

APPENDIX TO APRIL 5, 2018 MINUTES
Draft Agenda AMBCOF Board Meeting April 5, 2018—7PM

THE CIRCLE CENTER
I.
Opening: Baba’s words, moment of silence
II.
Reading of Norms
1. Start and end with remembering Baba 

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 - 8:30p)
III.
Approval of Previous Minutes (March 1, 2018)
IIIA-IMMEDIATE ACTION—APPROVAL OF 2018-19 LICENSE AGREEMENT WITH MBM
IV.       Reports of Officers/Directors  
-- President’s Report (Zonta; License; St. Francis Project; V. Training; Video License)  
-- Vice President’s Report 

-- Secretary’s Report Ts Report (Gala Pre-registration/Pledging; )

---Treasurer's Report (Breakdown of Funds for 2017?)
---Service Director's Report (Welcoming Committee; Scholarship)
---Fundraising/Program Committee Report (Status of Call List) 

---Education and Community Outreach 

-- Director at Large/Volunteer Coordinator (April Volunteer Schedule; Volunteer Appreciation?Gospel)
---Director at Large—Buz Conner/Daniel Stone
Old Business


1. Strategic Planning (Ideas on Dates)


2.  Scholarship Launch???



3. Film Licensing and Forms and Agenda for Circle Cinema



4. Solicitation, Raffles, Oh My!



5. Board Support of Circle Center


5. Cleaning THE CIRCLE CENTER



6. Others?
New Business

A 
MAY GALA: AGENDA; ROLES; CALLS AND NEEDS 
 
B.
Programming and Optimizing Use of THE CIRCLE CENTER—ZONTA IN MARCH


C. 
Updating and Improving Technology at THE CIRCLE CENTER.


D. 
Others

ASSIGNMENTS FROM MARCH 1, MEETING

Assignments: 

a. Don McBride will check with Dennis McCabe to ensure that there is no event at MSC on May 19th that would conflict with the Gala

b. Dennis W. will write an article on the Fundraising Gala for The Circle News.

c. Don M. will speak with Jim Meyer about performing at The Gala. If he declines, Don will contact Peter and Debbie Nordeen with the same request.

d. Jerry E. and his band will perform at the Gala beginning at 4:30 p.m

e. Laura C. will establish an Event Campaign for Pre-Registration and do pledge cards (with emphasis on straight donations).

f. Don M. will take care of food. Dennis and Don will contact Dinesh of Marsala and make arrangements for menu and logistics.

g. Jeff S. will write a note to Cheryl Garnant thanking her for her contribution of utensils

h. Laura will order biodegradable cups and plates as requested.

I. Steve K. will divide the Directory to facilitate Fundraising Calls

j. Don M. collaborate with Ann McEvoy on (eventual) Interfaith Seminar

k. John L. will talk to Daniel Stone & Buz Connor about making a presentation on the MSC CEO position/duties at THE CIRCLE CENTER.

l.  Dennis W. will talk to Christina Riley about the status of the movie license.
m. Laura will add Leo Beauchemin? to the Circle News distribution list.

