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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE AUGUST 2, 2018 BOARD MEETING
The meeting convened at about 7:02 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Dennis Wolterding, Laura Crabtree, Jeff Stearns, Judy Mangold, Don McBride, ​Ben Hay, John Leiter.  Guests; Adrienne Kritz-Geller; Al Grasso and Joe DiSabatino; Vice President Edwards and Director Steve Koren were absent due to personal or family illness.
Items Discussed: See Agenda of August 2, 2018 Meeting (Appendix) for general topics discussed and Meeting Framework. MP3 File “180802-1775” contains the raw recording of this Meeting in its entirety. Minutes are constructed based on this File and notes taken by Laura Crabtree and Judy Mangold at the Meeting.)
1. Motion by John Leiter to approve the Minutes of the July 5, 2018 Meeting; seconded by Jeff Stearns. PASSED UNANIMOUSLY

2. Motion by Judy Mangold to build a permanent stage (approximate cost of $3000.00  at THE CIRCLE CENTER (with Joe DiSabatino undertaking a donation campaign to fund it) in advance of the 2019 Baba Birthday Play, “L'Amore Divino in Portofino”; seconded by Laura Crabtree. PASSED UNANIMOUSLY.

3. Motion by Don McBride for The Circle of Friends to support the Baba Birthday Play (in cooperation with The Meher Spiritual Center), L'Amore Divino in Portofino”; seconded by John Leiter. PASSED UNANIMOUSLY.

4. Motion by Dennis Wolterding to accept Ira Shader's Hygiene Promise that he will be clean and non-smelly as a condition to being admitted at THE CIRCLE CENTER; seconded by Ben Hay. PASSED UNANIMOUSLY
IMPORTANT UPCOMING EVENTS:


1. Strategic Planning for Board, Reconfirmed for Sunday, August 12, 2018, at 1:00 p.m. (with lunch at 12:30 p.m.) at THE CIRCLE CENTER
Assignments: 
a.  John Leiter will talk to Barbara Plews about passing the can at the Baba Birthday Play, “L'amore Divino in Portofino”. 

b. Dennis Wolterding will be Joe DiSabatino's contact from now on for the Play, GoFundMe Campaign, etc. 

c.  Don McBride will send around to all Board Members the menu of Marsala Chai so the Directors may place their orders for the Pre-Strategic Planning Lunch on August 12th.

d.  Jeff Stearns will pick up the meals that Directors order and deliver them to TCC.

e. Laura Crabtree will e-mail dates to the Board for FlipCause Live Training.

f.  Ben Hay will find out the dates for MSC's Young Adult Sahavas.

g. Ben will write an article for The Circle News proposing the Baba Buddy System.

h. Don McBride will send an e-mail proposing a new date for the Art Committee Meeting.

i. John Leiter will draft a short agreement for use with those who give items to The Circle (and TCC) on loan—such as art.

j. .The Cleaning Committee will do its work at TCC the third Thursday of August (08/16).

j. Don McBride will start to price out a 
LARGE HD T.V. For TCC, maybe looking at Labor Day Sales.
Brief Highlights of Other Matters Discussed.

A. After the reciting of Baba's words by Don McBride (followed by the standard moment of silence) and the reading of the Norms by Laura Crabtree and acceptance of the July 5, 2018 Minutes (see Motion 1), Dennis invited Joe DiSabatino to make a special presentation to the Board concerning the performance of the Baba Birthday Play, “L'Amore Divino in Portofino”.  


B. Joe DiSabatino explained that he was seeking to have the Meher Spiritual Center and The Circle work together to put on his Baba Birthday Play, L'Amore Divino in Portofino” over a two or possibly three night period, February 23rd and 24th at THE CIRCLE CENTER. The Play requires considerable backstage room that is not available at the MSC Meeting House. For the event, we would turn TCC into Italy, complete with Italian Food and Decorations (7.5” to 15” in dimension). Of course, we would need to build a Stage at TCC with approximate cost (per Don M. and Jeff S.) of about $2000.00-$3000.00. Given that this is Baba's Birthday, Joe would NOT want the can to be passed, but donation boxes (if the MSC approves) could be deployed. The MSC will cover ALL production costs and do the Registration (which could number as much as 350 attendees over the 2-3 days). Joe would undertake fundraising (including GoFundMe) to pay for the Stage and food, etc. So, he put before The Circle Board whether a) we were willing to build a Stage at TCC; b) whether we wished to undertake this cooperative venture with the Meher Spiritual Center.  There was some discussion on the magnitude of the construction costs The Circle would have to front and whether we wanted to have a permanent stage at all. Ultimately, the Board recalled that we had ALWAYS intended to have a Stage at THE CIRCLE CENTER and, of course, we were thrilled to be doing a joint venture with MSC. Accordingly, Motions 2 and 3 were passed unanimously to that effect.


C. Treasurer Jeff Stearns reported our Finances at about $23, 249 in The Circle Account (minus a pending rent payment of $850.00) and $1,206 in the Operating Account. Given our Reserve of one-year of TCC Costs, it was easier for the Board to approve the outlay for the Stage. 


D.  After Joe D. was thanked and left, we moved the Agenda to the imminent Strategic Planning Meeting on Sunday, August 12th. The was reconfirmed with the actual Meeting slated for from 1-4 p.m. (lunch at 12:30 p.m.). Dennis related that we would do a SWOT Analysis (Strengths, Weaknesses, Opportunities and Threats) as a basis for long-term planning.


E. Dennis Wolterding gave his President's Report and discussed Ira Shader's Hygiene Proposal to be clean and clean-smelling as a condition to being able to come to TCC.  The Board approved this as Motion 4 with the understanding that we would eject Ira if he broke his word and came to TCC dirty and smelling bad.


F.  The Vice President's Report was deferred owing to Jerry Edwards' absence because of Naomi's illness. 


G. .Secretary Laura Crabtree reported that she has transferred Circle Records to the new external drive at TCC and is beginning to work there.  


H.  The Board was delighted to hear Ben Hay relate that he has found a deserving couple to be the first to receive the Scholarship for a Weekend at MSC. Ben went on describe the Young Adult Sahavas that are scheduled for 1-2 weeks before Thanksgiving (the Event will last four days) and reiterate that this is an excellent opportunity to introduce Sahavas attendees to THE CIRCLE CENTER. The discussion centered on what we might do, but, tentatively, the idea of a “Happy Trails” dinner or dessert  Party emerged. Ben will keep us posted as to dates.  Regarding the Buddy System, Dennis related some of Christina Riley's (for a phone tree) and Ben will develop an article for The Circle News on the Initiative. 


I. The Fundraising Director's report was deferred since he was ill and absent..

 
J..Don McBride stated that he would be away from August 17th for three weeks (maybe more) and we discussed the Art Committee Meeting (to take place thereafter) and the frame for the Jameson Painting and honorary plaques (per Al Grasso's work) for it and others as well. Circle Cinema—the movie series—can be reserved for Christina's Series on Sunday Evening's, per her ideas. Don will shortly have his own proposal for movies on his designated time.


K.  Circle Center Cleaning will take place August 16th (the Third Thursday of the Month).


L.  Following some insights that emerged from the June Meeting on the Future of the Meher Baba Movement, Dennis discussed—very tentatively—his idea for a Faith Sharing Group of people who would get together to delve into how they are attempting to “live the life.”  Because of the “sensitivity” of such a group, it would likely be invitation only. Folks would be exchanging at a deep level so the composition of the people and their certainty that things would be confidential and mutually-supportive are crucial. We would probably use one or more of Baba's Original Works as a Guide.

  
M. The Board discussed the idea of purchasing a large-screen HD TV for showing films and, perhaps, putting it into the window with sound to educate the public passing by. Also, we might use an A-Frame outside to discuss the showing of movies such as “Highlights of Meher Baba's Life”, which Dennis is already doing on those days that he volunteers.


N. Al Grasso then shared his ideas for a better booksale: He proposed a three-day sale, the first day devoted to just Baba Lovers; books would run from $3-$5 each if they were high-end. The 2nd and 3rd days would be targeted to the public with less expensive books (including only $1.00 books or less on the 3rd day. Dealers would not be allowed until the 2nd Day. No decisions were made.

Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by Acclamation at 8:58 p.m.
August 2, 2018 Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

APPENDIX TO AUGUST 2, 2018
Draft Agenda AMBCOF Board Meeting August 2, 2018—7PM

THE CIRCLE CENTER
I.
Opening: Baba’s words, moment of silence
II.
Reading of Norms
1. Start and end with remembering Baba 

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 - 8:30p)
III.
Approval of Previous Minutes (July 5, 2018)

IIIA
Presentation by Joe DiSabatino on the installation of a stage at THE CIRCLE CENTER
IV.       Reports of Officers/Directors  (See Assignments in Appendix)
-- President’s Report  (Strategic Planning; donations and Public Outreach)
-- Vice President’s Report  

-- Secretary’s Report (Reschedule Card Reader Training; Office at TCC; Yard Sale)

---Treasurer's Report 

---Service Director's Report 

---Fundraising/Program Committee Report (July Book Sale Retrospective: Pre-Holiday Sale? ) 

---Community Outreach Etc. (Art Comm., Circle Cinema; Water Purification;:)
-- Director at Large/Volunteer Coordinator (July Volunteer Schedule; FID)
---Director at Large (Status of Guardino Painting in Estate)
V.
Old Business 


1. STRATEGIC PLANNING AUGUST 12TH


2.  Status of Film Licensing and Forms and Agenda for Circle Cinema



3. Art Committee and Decor; Windows; Odds and Ends 



4. Cleaning THE CIRCLE CENTER



5. Others?
VI.
New Business

A 
ANNUAL MEETING SPEAKERS

 
B.
Public Outreach with Video—Meher Baba Highlights—and literature


C. 
Programming Ideas for THE CIRCLE CENTER


D. 
Others

ASSIGNMENTS FROM JULY 5, 2018 
 Assignments: 
a.  Laura Crabtree will put in one folder on the computer all technical protocols such as FlipCause Concierge Service, the Donation Protocol, etc. Laura will send new letterhead around to all with our Circle Telephone Number; Laura will do FlipCause Training at 6:45 p.m. at our next Board Meeting on August 2, 2018. 

b Ben Hay and Dennis Wolterding will schedule a working lunch (at Dennis' expense) for the Welcoming Committee.  

c.  Ben Hay will flesh out some ideas for how the telephone “buddy system” can work.

d.  Laura Crabtree will volunteer for CIRCLE CENTER duty on Friday, August 3rd.

e. Cleaning Committee will do the Third Thursday in July 19th 

f.  Dennis Wolterding to contact Christina Riley about scheduling movies on alternating Sundays with Effort and Grace.

g. Dennis Wolterding will send Website for Movie License to John Leiter. (Done at Meeting).

h. Art Committee will meet Sunday, July 22nd at 12:30 p.m.

i. Jeff Stearns will change the Circle Calendar to reflect that the Spanish Class is occurring on Sundays

j. .Jeff Stearns will keep about 30 of our 90 matching chairs out on THE CIRCLE CENTER floor

j. Al Grasso will purchase tags ($10 each) for the pictures donated/loaned by Mark Jamieson and in memory of Bobbie Guardino and will work with Don (a subcommittee of two) to have the Jamieson painting framed and the donors thanked.

k. Al will take the the Steve Jamieson painting to the Framer. 

l. Dennis will send his photos of the table layout of the June 21st Edwards Wedding Reception to Jeff and Don so that that configuration may be used in the future for Annual Meetings, etc.

m. Steve Koren will work with Corinne Merrill on a pre-Holiday Book Sale at TCC

n. HOMEWORK FOR ALL: Each Director to send Dennis the names of two (2) people who might be a Keynote Speaker at our Annual Meeting in December.

o. Judy will contact Buz Conner to see if wishes to talk about the role of the MSC CEO at TCC.

