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Minutes of AMBCOF 10th Annual Meeting, December 12, 2015
Present:  Jerry Edwards, President; Dennis Wolterding, Vice President; Laura Crabtree, Secretary; Jeff Stearns, Treasurer; Adrienne Kritz-Geller, Director at Large I; Don McBride, Director at Large II; Members and Guests.

The Meeting was opened by President Jerry Edwards.  Welcoming remarks were made by Vice President Dennis Wolterding and Secretary Laura Crabtree.

A motion to approve the minutes of the Annual Meeting of December     , 2014 and the General Meeting of July 15, 2015 was seconded and approved by all members present without discussion.

President Jerry Edwards gave his Annual report.  A motion to approve the report was made by Treasurer Jeff Stearns and seconded by Vice President Dennis Wolterding.  The motion was approved by the membership without discussion.

Treasurer Jeff Stearns presented the Annual Treasurer’s Report for January 1st to December 10th, 2015.  The complete appears, except redacted to protect privacy, below.
	TrDate
	TrNumber
	Item
	Debt
	 Deposit 
	Balance
	
	

	January 2015
	
	
	
	
	
	
	

	1/1/2015
	
	Beginning Balance
	
	
	 $ 5,571.65 
	
	

	1/7/2015
	Check 1323
	 Fellowship Party expense 
	 $ 80.59 
	
	 $ 5,491.06 
	
	

	1/7/2015
	Check 1324
	Chris Ott
	 $150.00 
	
	5341.06
	
	

	1/16/2015
	Dep paypal
	donation
	
	 $     47.00 
	5385.53
	
	

	1/16/2015
	Svc Chg
	Paypal  fee
	2.53
	
	
	
	

	1/21/2015
	Deposit
	  dues 
	
	 $     14.00 
	 $ 5,399.53 
	
	

	1/21/2015
	Deposit
	 Donation 
	
	 $     50.00 
	 $ 5,449.53 
	
	

	2/5/2015
	Deposit
	 membership 
	
	 $      7.00 
	 $ 5,456.53 
	
	

	1/26/2015
	Check 1325
	 Emergency aid to family 
	 $250.00 
	
	 $ 5,206.53 
	
	

	1/31/2015
	
	Ending Balance Jan 31
	
	
	 $ 5,206.53 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2/2/2015
	Check 1326
	 Chris Ott 
	 $150.00 
	
	 $ 5,056.53 
	
	

	2/4/2015
	Deposit
	dues
	
	 $      7.00 
	 $ 5,063.53 
	
	

	2/4/2015
	Check 1327
	 emergency aid to family 
	 $332.00 
	
	 $ 4,731.53 
	
	

	2/5/2015
	Deposit
	 donation 
	
	 $   200.00 
	 $ 4,931.53 
	
	

	2/12/2015
	Deposit
	 donation 
	
	 $      7.00 
	 $ 4,938.53 
	 
	

	2/18/2015
	Deposit
	donation
	
	 $     14.00 
	 $ 4,952.53 
	
	

	2/18/2015
	Deposit
	donation
	
	 $     20.00 
	 $ 4,972.53 
	
	

	2/18/2015
	Deposit
	donation
	
	 $      5.00 
	 $ 4,977.53 
	
	

	2/18/2015
	Deposit
	dues
	
	 $      7.00 
	 $ 4,977.53 
	
	

	2/18/2015
	Deposit
	donation
	
	 $     12.00 
	 $ 4,989.53 
	
	

	2/18/2015
	Svc Chg
	Paypal fee
	 $   3.52 
	
	 $ 4,986.01 
	
	

	2/18/2015
	Deposit
	 dues 
	
	 $      7.00 
	 $ 4,993.01 
	
	

	2/18/2015
	Deposit
	 dues 
	
	 $      7.00 
	 $ 5,000.01 
	
	

	2/18/2015
	Deposit
	 donation 
	
	 $     10.00 
	 $ 5,010.01 
	
	

	2/18/2015
	Deposit
	 donation 
	
	 $     10.00 
	 $ 5,020.01 
	
	

	2/18/2015
	Deposit
	 donation 
	
	 $     50.00 
	 $ 5,070.01 
	
	

	2/25/2015
	Check 1328
	 ScanPo 
	 $100.00 
	
	 $ 4,970.01 
	
	

	2/28/2015
	
	 Ending Balance Feb. 28 
	
	
	 $ 4,970.01 
	
	

	
	
	
	
	
	
	
	

	3/4/2015
	Check 1329
	 Chris Ott IT 
	 $150.00 
	
	 $ 4,820.01 
	
	

	3/8/2015
	Deposit
	 donation 
	
	 $      5.00 
	 $ 4,825.01 
	
	

	
	
	 Svc chg paypal 
	 $   0.41 
	
	 $ 4,824.60 
	
	

	3/12/2015
	Deposit
	 donation 
	
	 $     10.00 
	 $ 4,834.60 
	
	

	3/12/2015
	
	 Svc chg paypal 
	 $   0.52 
	
	 $ 4,834.08 
	
	

	3/31/2015
	
	 Ending Balance March 31 
	
	
	 $ 4,834.08 
	
	

	
	
	
	
	
	
	
	

	4/2/2015
	Check 1330
	 Chris Ott IT 
	 $150.00 
	
	 $ 4,684.08 
	
	

	4/10/2015
	Check 1331
	 Phoenix Rennaisance 
	 $150.00 
	
	 $ 4,534.08 
	
	

	4/8/2015
	Deposit
	 donation 
	
	 $      5.00 
	 $ 4,539.08 
	
	

	
	
	 Svc chg paypal 
	 $   0.41 
	
	 $ 4,538.67 
	
	

	4/12/2015
	Deposit
	 donation 
	
	 $     10.00 
	 $ 4,548.67 
	
	

	
	
	 Svc chg paypal 
	 $   0.52 
	
	 $ 4,548.15 
	
	

	4/30/2015
	check 1333
	 Phoenix Rennaisance 
	 $250.00 
	
	 $ 4,298.15 
	
	

	4/30/2015
	
	 Ending Balance April 30 
	
	
	 $ 4,298.15 
	
	

	
	
	
	
	
	
	
	

	5/5/2015
	check 1332
	 emergency aid to family 
	 $ 45.00 
	
	 $ 4,253.15 
	
	

	5/13/2015
	Deposit
	 donation 
	
	 $     10.00 
	 $ 4,263.15 
	
	

	5/13/2015
	Deposit
	 donation 
	
	 $     30.00 
	 $ 4,293.15 
	
	

	5/13/2015
	
	 Svc chg paypal 
	 $   1.48 
	
	 $ 4,291.67 
	
	

	5/14/2015
	check 1334
	 emergency aid to family 
	 $175.00 
	
	 $ 4,116.67 
	
	

	5/20/2015
	Deposit
	 dues 
	
	 $     14.00 
	 $ 4,130.67 
	
	

	5/27/2015
	Checkcard
	 Minuteman Press for Brochure 
	 $224.26 
	
	 $ 3,906.41 
	
	

	5/31/2015
	
	 Ending Balance May 31 
	
	
	 $ 3,906.41 
	
	

	
	
	
	
	
	
	
	

	6/1/2015
	check 1335
	 Chris Ott IT 
	 $150.00 
	
	 $ 3,756.41 
	
	

	6/10/2015
	mobile dep
	 dues 
	
	 $      7.00 
	 $ 3,763.41 
	
	

	6/11/2015
	Paylpal don
	 donation 
	
	 $     35.59 
	 $ 3,799.00 
	
	

	6/18/2015
	Paylpal don
	 donation 
	
	 $      9.48 
	 $ 3,808.48 
	
	

	6/26/2015
	Check card
	 Post Office Box 
	 $ 82.00 
	
	 $ 3,726.48 
	
	

	6/30/2015
	
	 Ending Balance June 30 
	
	
	 $ 3,726.48 
	
	

	
	
	
	
	
	
	
	

	7/1/2015
	Check 1338
	 Chris Ott IT 
	 $150.00 
	
	 $ 3,576.48 
	
	

	7/10/2015
	mobile dep
	 donation 
	
	 $   800.00 
	
	
	

	7/10/2015
	Check card
	 Postage for mailing 
	 $153.73 
	
	 $ 4,222.75 
	
	

	7/14/2015
	Check 1339
	 flowers for invalid 
	 $ 34.24 
	
	 $ 4,188.51 
	
	

	7/17/2015
	Check 1336
	 Mother Emanuelle Church 
	 $ 50.00 
	
	 $ 4,138.51 
	
	

	7/20/2015
	Check card
	 Minuteman Press for Brochure 
	 $ 70.88 
	
	 $ 4,067.63 
	
	

	7/29/2015
	Paylpal don
	 donations 
	
	 $   114.58 
	 $ 4,182.21 
	
	

	7/30/2015
	Paylpal don
	donation
	
	 $     97.50 
	 $ 4,279.71 
	
	

	7/31/2015
	Paylpal don
	 donation 
	
	 $     24.15 
	
	
	

	7/31/2015
	Check 1342
	 donation 
	 $147.00 
	
	 $ 4,156.86 
	
	

	8/31/2015
	
	 Ending Balance July 31st 
	
	
	 $ 4,156.86 
	
	

	
	
	
	
	
	
	
	

	8/5/2015
	Counter dep
	 donation 
	
	 $   192.00 
	 $ 4,348.86 
	
	

	8/7/2015
	Paylpal don
	donation
	
	 $     24.15 
	 $ 4,373.01 
	
	

	8/12/2015
	Counter dep
	donation
	
	 $   100.00 
	 $ 4,473.01 
	
	

	8/21/2015
	Check card
	 emergency aid to family 
	 $100.00 
	
	 $ 4,373.01 
	
	

	8/26/2015
	Paylpal don
	donation
	
	 $     77.04 
	 $ 4,450.05 
	
	

	
	
	
	
	
	
	
	

	8/26/2015
	Counter dep
	donation
	
	 $   275.00 
	 $ 4,725.05 
	
	

	8/26/2015
	Counter dep
	donation
	
	 $   400.00 
	 $ 5,125.05 
	
	

	8/26/2015
	Check 1343
	emergency aid to family
	 $300.00 
	
	 $ 4,825.05 
	
	

	8/31/2015
	Check 1344
	Chris Ott IT
	 $150.00 
	
	 $ 4,675.05 
	
	

	8/31/2015
	
	 Ending Balance August 31st 
	
	
	 $ 4,675.05 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	9/3/2015
	C Donation
	emergency aid to family
	$95.00 
	
	 $ 4,580.05 
	
	

	9/3/2015
	Counter dep
	donation
	
	 $     75.00 
	 $ 4,655.05 
	
	

	9/9/2015
	Counter dep
	donation
	
	 $   210.00 
	 $ 4,865.05 
	
	

	9/16/2015
	Counter dep
	donation
	
	 $     60.00 
	 $ 4,925.05 
	
	

	9/30/2015
	Paylpal don
	donation
	
	
	
	
	

	
	
	donation
	
	 $     77.04 
	 $ 5,002.09 
	
	

	9/30/2015
	Counter dep
	donation
	
	 $     32.25 
	 $ 5,034.34 
	
	

	9/30/2015
	
	 Ending Balance September 30th 
	
	
	 $ 5,034.34 
	
	

	
	
	
	
	
	
	
	

	10/7/2015
	Counter dep
	donation
	
	 $     90.00 
	 $ 5,124.34 
	
	

	10/7/2015
	Paylpal don
	 donation 
	
	 $     29.04 
	 $ 5,153.38 
	
	

	10/13/2015
	Check 1347
	 C Ott IT Payment
	$150.00
	
	 $ 5,003.38 
	
	

	10/14/2015
	Counter dep
	 donation 
	
	 $   220.00 
	 $ 5,223.38 
	
	

	10/21/2015
	Paylpal don
	 donation 
	
	 $     28.74 
	 $ 5,252.12 
	
	

	10/29/2015
	Check 1349
	 phoenix Rennaisance Thnx giving dinner 
	 $200.00 
	
	 $ 5,052.12 
	
	

	10/31/2015
	
	Ending balance October 31st
	
	
	 $ 5,052.12 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	11/2/2015
	counter chk
	 Chris Ott IT 
	 $150.00 
	
	 $ 4,902.12 
	
	

	11/6/2015
	counter chk
	 Cash for yard sale 
	 $ 50.00 
	
	 $ 4,852.12 
	
	

	11/30/2015
	
	EndingbalanceNovember30th
	
	
	 $ 4,852.12 
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	12/1/2015
	Paylpal don
	 donation 
	
	 $     96.30 
	 $ 4,948.42 
	
	

	
	
	 donation 
	
	
	
	
	

	12/2/2015
	Counter dep
	 Yard sale 612.08 plus 50.00 for change plus donations by check 
	
	 $1,101.08 
	 $ 6,049.50 
	
	

	12/2/2015
	Online pymnt
	 Chris Ott IT 
	 $150.00 
	
	 $ 5,899.50 
	
	

	12/3/2015
	Debit
	 Weebly fee 
	 $ 99.00 
	
	 $ 5,800.50 
	
	

	12/9/2015
	Counter dep
	 donation 
	
	 $   120.00 
	 $ 5,920.50 
	
	

	12/9/2015
	check 1350
	 Cash for annual meeting 
	 $100.00 
	
	 $ 5,820.50 
	
	

	12/10/2015
	
	 Ending balance December 10th 
	
	
	 $ 5,820.50 
	
	


THE CIRCLE ANNUAL MEETING, DECEMBER 12, 2015-PROPOSED BY-LAW CHANGES

The Circle Board is proposing several changes to the Organization's By-Laws, which have not been amended since December, 2007. Their aim is to enhance Circle functioning in light of almost a decade of experience. 

The text of the amendments is given below; proposed deletions are [braced and in red font}; proposed new language is bolded and underlined.
In summary, the By-Law amendments seek to do the following:

1. Reduce the Fellowship Meeting frequency to at least four times a year in line with current practice;

2. Change record keeping and check writing requirements, to make it easier to pay debts promptly while ensuring that no substantive funds are disbursed by the Directors without prior Board approval;

3. Shrink The Circle Board from eleven (11) Directors to nine (9) for greater efficiency, both by eliminating hard-to-fill positions, such as the Director of Information Technology, and by merging the Fellowship and Education/Community Liaison Directorships; 

4. Remove ambiguity over Board quorum requirements and when Directorships come up for election/re-election consistent with the intent of the original By-Laws;

5. Establish minimal experience requirements for the Offices of President and Vice-President ensuring that persons elected to these key positions have served as a Circle Director in some capacity in the past.

Because these By-Law amendments are interwoven and integral to each other, The Circle Board is proposing that they be voted on as a package, and the Annual Meeting Ballot/Proxy reflects that thinking.
TEXT OF PROPOSED BY-LAW CHANGES
4.3
Fellowship Meetings

Fellowship Meetings of The Circle shall be held [at least once each month at a day], at least four (4) times a year at a day ,time and location convenient to the Membership. This shall be set at the preceding [month’s] Fellowship Meeting or by the Board of Directors.

5.1
Voting 
Voting may be done either by voice or by show of hands, except for the election of Officers and Directors. These shall be voted on by ballots. For all votes by ballot, the Chairman of such meeting shall, prior to the commencement of balloting, appoint a committee of two (2) who shall act as "Inspectors of Election." At the conclusion of such balloting, they shall certify in writing to the Chairman the results and the certified copy shall be retained by the Organization along with its other permanent records.[physically affixed in the minute book to the minutes of that meeting.] No Inspector of Election shall be a candidate for office or shall be personally interested in the question voted upon. A record of the ballots, tallies, minutes of the election of Officers and Directors shall be kept by the Organization for minimum of five (5) years after the election.

7.3
Qualification for the Board of Directors and for election as President and Vice President:

Any member in good standing in The Circle shall be eligible for election to serve on the Board of Directors. At least three (3) of the Directors shall also be residents of either the state of South Carolina or North Carolina.  In addition to being a member in good standing, any candidate running for election to the office of President or Vice President of The Circle shall be either a current Director or Officer of the Organization or shall have served honorably in such capacity in the past. The Board of Directors shall have the final say in determining whether a candidate meets the requirements for election as President or Vice President of The Circle.
7.5
Terms of Office of Members of the Board of Directors
Terms of office of the Officers and Directors on the Board of Directors shall be (2) years from January 1 through December 31 of the following fiscal year, with the following exception only:

The term of the President, Secretary, Director of Fundraising, Director of  Educational and Community Liaison Services and Member-at-Large 1 elected at the 2006 Annual Meeting shall be one year only from January 1, 2007 to December 31, 2007. Thereafter the term of office of those Directors shall be two years and they shall be elected together. Beginning at the December 2014 Annual Meeting, the Directors of Fellowship and Director of Education and Community Liaison Services shall be combined into one Directorship position called The Director of Fellowship, Education and Community Outreach. That Director shall be elected at the 2014 Annual Meting and shall have a term of office of two years and, thereafter, shall run for election at the same time as the President. The term of office of the Vice President, Treasurer, Director of Service, Director of Fellowship, Director of Information Technology and Member-at-Large 2 elected at the 2006 Annual Meeting shall be two years. Thereafter, the term of office of those Directors shall be two years and they shall be elected together. Beginning at the December 2014 Annual Meeting, the office of the Director of Information Technology shall be eliminated.
7.6
Vacancies and Created Directorships
Vacancies on the Board of Directors shall be filled according to the following procedure:

The President, subject to approval by the Board of Directors, shall select an individual to serve the remainder of the un-expired term of the Director or Officer. [pending election at the next Annual Meeting.] The term of the individual thus elected shall be compatible with 7.5 of Article VII of these By-Laws and the Individual's qualifications shall meet the requirements of 7.3 of Article VII of these By-Laws. 
7.8
Quorum for Meetings of the Board of Directors
A quorum shall comprise a majority of the members of the Board of Directors, vacant positions excepted.  Consistent failure of a Director or an Officer to attend meetings of the Board without good cause shall be prima facie grounds for removal in accordance with the procedures of 3.3 of Article III of these By-Laws. With the approval of the President, a Board Member who cannot be physically present may attend the Board meeting in real time via telephone, Internet or other “virtual” means.
8.1
Board of Directors of The Circle 
The Board of Directors of The Circle shall be [eleven (11)] nine (9) in number and shall consist of the following:
f)
Director of Fellowship, Education and Community Outreach;
[h)
Director of Information Technology]

[i)
Director of Educational and Community Liaison Services]

9.2 Powers and Duties of the President

e)
Shall be one of the Officers who may sign the checks or drafts of the Organization; All such expenditures MUST be authorized in advance by a majority of the Board of Directors.
g)
Shall, to the extent allowed by other duties, regularly attend the [monthly] Fellowship Meetings of The Circle and make a report to the members attending;
9.3
Powers and Duties of the Vice President

d) Shall be one of the Officers who may sign the checks or drafts of the Organization. All such expenditures MUST be authorized in advance by a majority of the Board of Directors;
e)
Shall to the extent allowed by other duties, regularly attend the [monthly] Fellowship Meetings of The Circle and make a report to the members attending, as appropriate.
9.4 Powers and Duties of the Secretary

g)
Shall be one of the Officers who may sign the checks or drafts of the Organization; All such expenditures MUST be authorized in advance by a majority of the Board of Directors.
[g)]h)
 Shall attend to any other duties specifically required of the Secretary in these By-Laws;
[h)] i)
Shall to the extent allowed by other duties, regularly attend the [monthly] Fellowship Meetings of The Circle and make a report to the members attending, as appropriate.
9.5 Powers and Duties of the Treasurer

c.) Shall be [one of] the principal Officer[s] who shall sign checks or drafts of the Organization. All such expenditures MUST be authorized in advance by a majority of the Board of Directors. Except in exigent circumstances when it is not feasible, [T]two Officers MUST sign all checks. No special fund may be set aside that shall make it unnecessary for the Treasurer to sign the checks issued upon it.
f)
Shall to the extent allowed by other duties, regularly attend the [monthly] Fellowship Meetings of The Circle and make a report to the members attending, as appropriate.
10.2 Powers and Duties of the Director of Service
f)
Shall to the extent allowed by other duties, regularly attend the [monthly] Fellowship Meetings of The Circle and make a report to the members attending, as appropriate
10. 3
Powers and Duties of the Director of Fellowship, Education and Community Outreach
[c)
Shall develop or cause to be developed policies and procedures to govern the operation of the Fellowship Committee and to monitor the quality and effectiveness of its activities;]

[d)
Shall coordinate the planning and execution of social events with the President, the Board of Directors, especially the Director of Fundraising, the Membership and, where appropriate, the wider community;]
c)
Shall, along with the President and Vice President, act as The Circle’s liaison to other faith-and-service based organizations in the Grand Strand area, including the Meher Spiritual Center, Inc.;

d)
Shall, at the request of the President, act as media spokesperson for The Circle.
e)
Shall work with the President and Board of Directors to ensure that members and others volunteering to do Fellowship, or educational activities for The Circle are properly trained and monitored;

f) 
Shall to the extent allowed by other duties, regularly attend the [monthly] Fellowship Meetings of The Circle and make a report to the members attending, as appropriate
10. 4
Powers and Duties of the Director of Fundraising
f) 
Shall to the extent allowed by other duties, regularly attend the [monthly] Fellowship Meetings of The Circle and make a report to the members attending, as appropriate.
[10. 5
Powers and Duties of the Director of Information Technology

The Director of Information Technology shall have the following powers and duties:

a)
Shall manage the information technology (IT) requirements of The Circle including the Yahoo Website and any other websites, the Membership program and databases, and the electronic archiving activities of records and other information;

b)
Shall ensure the effectiveness of The Circle’s IT activities including: maintaining the integrity of database records and also ensuring that any privacy requirements are met;

c)
Shall advise the Board of Directors on viable automation technology that will enhance The Circle’s ability to fulfill its Mission and Purpose;

d)
Shall work with the Board of Directors, especially the Director of Educational and Community Liaison Services, to train members of The Circle in the use of information technology relevant to the Organization;

e)
Shall to the extent allowed by other duties, regularly attend the monthly Fellowship Meetings of The Circle and make a report to the members attending, as appropriate.]

[10. 6
Powers and Duties of the Director of Educational and Community Liaison Services

The Director of Educational and Community Liaison Services shall have the following powers and duties:
a)
Shall manage the external educational activities of The Circle consistent with the Organization’s Mission and Purpose, including a speaker’s bureau;

b)
Shall manage the internal educational activities of The Circle including the training of members in areas relevant to the Organization’s work;

c)
Shall, along with the President and Vice President, act as The Circle’s liaison to other faith-and-service based organizations in the Grand Strand area, including the Meher Spiritual Center, Inc.;

d)
Shall, at the request of the President, act as media spokesperson for The Circle.

e)
Shall to the extent allowed by other duties, regularly attend the monthly Fellowship Meetings of The Circle and make a report to the members attending, as appropriate]
[10. 7] 
10.5  Powers and Duties of the Directors-At-Large
END OF PROPOSED BY-LAW CHANGES
Jeff Stearns, Proxy Agent, and another member chosen from the members present, acted as the Nominating Committee.  The election results were as follows:
Approval of Bylaw Amendments    YES   20 Votes
President:  Dennis Wolterding      YES  25 Votes
Vice President:  Jerry Edwards  YES  25 Votes
Secretary:  Laura Crabtree   YES 25 Votes
Fellowship, Education, and Community Outreach:  Vacant
14 write-in YES Votes for Jennifer Tinsman

Director at Large 1:  Don McBride   Yes 25 Votes 
All were re-elected, Jennifer Tinsman was elected Fellowship, Education, and Community Education director, and the Bylaw Amendments were approved.
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