MINUTES OF THE CIRCLE BOARD OF DIRECTOR'S MEETING
APRIL 2, 2007 AT MITRA HOMAYOUNIAN'S HOME

Present: Andra Baylus, Pat Burrell, Paul Haratounian, Mitra Homayounian, Ann McEvoy, Dennis Wolterding

Andra opened the meeting at 7:00 pm by reading a quote and a prayer.

Ann passed out the minutes to those who had not already received them, along with a list of her suggestions for the Circle.

After everyone read the minutes, they were approved as read.

Andra then asked permission to vary from the agenda and let Ann discuss her suggestions, as she had requested, and to put aside the prepared agenda until the following meeting. All agreed.

Ann read her list of suggestions. They were: 
Ann's Suggestions for the Circle  April 1, 2007

I believe we need to revisit who we are, what we're about and where we're going. We have consistently had the same problems, which may be a signal from Baba that we've taken a wrong turn. We seem to be taking a shotgun approach to everything, which leads to a lot of stress and distress.

1. Set aside the bylaws for 6 months or a year, to allow us flexibility in finding out how can best do what our mission statement calls for. The bylaws are mentioned often as ways we must do things, rather than enabling us to function smoothly. It is rather like the tailing the dog.

2. The issue of volunteers is ongoing. Andra was correct when she said people like what we're doing but don't want to volunteer. I suggest that we accept this, and rethink what we're doing that needs volunteers. And, many of us volunteer to help folks as it is, in a normal, friendly 'neighborly' way, from the heart!

3. Service: what do we mean by it? To me, having fellowship get togethers IS service. Keeping people informed about what is going on IS service. Helping folks with hurricane help IS service. Do we really need to keep running around trying to do everything for everyone? Why not leave that to the community, at least for now, as they have been doing since the early days.

4. It seems to me that we've fallen into a trap of attempting to emulate the worst of bureaucracy – one of the many structures Baba seems to be tearing down. Rules, regulations, assessments, criteria, confidentiality, goals and objectives. To me, this is no longer a viable way of working for the new humanity. Are we perhaps not getting too formal, stiff, and rigid? I asked that one member of our community get help with a few things because she's old and poor, and she was turned down because 'she didn't meet our criteria' ! Is this what we really want?

5. There was much talk of the internet, web site and the newsletter. I feel the newsletter is obsolete. It mostly 'toots our own horn'. It doesn't come out often enough to convey important things to the community. I propose either using our existing web site, making it simple, and having a folder or whatever where we could list new members (to the Baba world of Myrtle Beach, not just the Circle!) We could also list help needed, places to share, wanted to rent, items for sale, folks getting married, births, deaths, etc. This could go out almost immediately. I would be willing to work on it, along with a couple of other folks.

6. Shirla and I had both asked what we need a lot of money for. There has not been an answer.

7. Several people have said they can't do what is being asked of them (eg: Paul, Shirla and Jerry, Ann). That should tell us something.
There was then a discussion of Ann's suggestions, with each person present speaking.

Pat: Disagreed. She felt as if we should continue as we are going.

Dennis: Agreed with Pat in essence, but did feel we had to match our scope of services with our resources. Says we have an immense task, and need to pare it down so we can be effective.

Mitra: Agrees with both sides. She stated we are getting volunteers, and lots of things are happening.

At this time, there was a general discussion with most participating, sharing the things that have been happening with the service committee. Many of us were unaware of what had been taking place. It was agreed that we need to share information about what each group is doing more effectively.

There was a general discussion about communicating with the community via a web site. All agreed it needed to be simple. Dennis and Ann will get together early in May, when their schedules are clearer, to work on it.

Paul: suggested that we periodically reexamine what we're doing and how we're doing it. There was a general discussion about giving away money to needy persons.

Ann moved that we address the criteria for doing so at the neat meeting. Mitra seconded it. The motion was amended to add criteria in general, as, from the 3/4 meeting, we were going to discuss it at this meeting. The motion passed unanimously.

Andra is very happy with the direction we are going.

Dennis moved that Pat become God realized so she can give true service. : >) He said he can set up our phone for upcoming events.



There was a discussion about Shirla Edward's and Hugh McClenahan's health conditions. A card was passed around for all to sign for Shirla.

Andra: Said Joan Agin will announce our upcoming events on her contact line, if we let her know.

Pat: Said service was already discussed.

Andra: Moved that we donate approximately $450 in cash to a Baba lover to replace the head gasket on her truck so she can continue working (approx. $100) and get her house hooked up to electricity, the which she is without. After much discussion, the group voted unanimously to give her There was much discussion about how to give money to this woman. It was felt that 1) we didn't want the word spread that we were giving money to individuals, and 2) we needed the woman's signature to a note saying she had received $450 from us, in order to have documentation for the accounts. Andra suggested we give her the cash along with a note, in which she promised not to divulge where the funds came from (say it was a private donation), and that she received the money.

Mitra: Fund raising: the garage sale has been postponed, as she didn't feel we had enough things to sell, and also we didn't have a place for it. She gave some of the stuff that had been donated to Racepath for their garage sale that is coming up this weekend. She wants to focus on the auction, which she thinks will be some time in June. She is working with Mimi Hay on setting it up.

Paul: Fellowship committee - He said he has been out of town for two weeks. Will get together with Mitra on a joint fund raising-fellowship fund-raising event (the Feastaval). He wants to look at Ocean Creek as a possible site. Several people have already said they'd cook for it.

Ann: She'll do at least one more newsletter, letting people know the garage sale has been postponed due to unforeseen circumstances.

The next meeting will be on May 7 at 7:00 at Pat's at 983 Briarwood Drive.

The meeting was adjourned at 9:20.

