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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE NOVEMBER 2, 2017 BOARD MEETING
The meeting convened at about 7:00 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Dennis Wolterding, Laura Crabtree, Jerry Edwards, Ben Hay, Jeff Stearns, Judy Mangold, Christina Riley (by telephone), Don McBride. Guests: Al Grasso; Adrienne-Kritz Geller. 
Items Discussed: See Agenda for November 2, 2017 Meeting (Appendix) for general topics discussed and Meeting Framework. MP3 File “171102_001 and 171102_002 contain the raw recording of this Meeting, though some gap may be present in continuity.
Motions Passed:
1. Motion by Jerry Edwards to approve the Minutes of the September 7, 2017 Meeting;   seconded by Christina Riley. PASSED UNANIMOUSLY.

2. Motion by Dennis Wolterding for Circle to buy a restaurant gift card of up to $75.00 value for Jamie and Zo Newell as a thank you for Jamie's Jung Lecture series; seconded by Don McBride. PASSED UNANIMOUSLY. 

3. Motion by Laura Crabtree to make a Standing Committee called “The Circle of Friends Welcoming Committee”; seconded by Judy Mangold. PASSED UNANIMOUSLY. 

4. Motion by Don McBride to approve up to $2500.00 for the installation of Circle Center doors; seconded by Jeff Stearns. PASSED UNANIMOUSLY.

5. Motion by Judy Mangold for Circle to buy a restaurant gift card of up to $75.00 value for Price Branch and guest as a thank you for helping us secure approval for the doors; seconded by Don McBride. PASSED UNANIMOUSLY.
Assignments: 
a. Dennis will research call forwarding and mailbox capability of new phone (# is 843-273-0709).

b. Dennis will send thank you and apology to Alisa Genovese and tell her that she is welcome to speak at THE CIRCLE CENTER and to file Reservation Form.

c. Dennis will send “Thank You” card and gift card to Price Branch.

d. Laura Crabtree will send “Thank You” card and gift card to Jamie Newell.

e. Christina will hold a Programming Committee Meeting on November 11th.

f. Christina will send her report on IRS Tax Rules to Denns.

g. Jeff Stearns will borrow 7-8 chairs for the Annual Meeting from the MSC

h. Christina will set up the Pre-registration campaign on FlipCause.

I. Dennis will send a “Thank You” Card to Valerie McKean for her stunning presentation of The Dunites at THE CIRCLE CENTER.

J. Dennis will ask Chris Ott if he wants to come back after the New Year to redo his Technical & Blog Presentations which, because of conflicts with other Community events, were poorly attended.

K. Christina continues to promise to send in her Tax Report Research.

L. Christina will get a gift for Allan Cohen to be given in addition to his Honorarium.
Brief Highlights of Other Matters Discussed.

A. Dennis reported that we have a new Circle Center Telephone, Number 518-273-0709. Jeff bought the phone and Dennis will research how to call forward and to whom and if voice mailboxes can be set up. How the messages will be responded to remains an issue as yet unresolved.


B. Alisa Genovese will be invited to speak in January and Dennis will inform her and apologize to her for any misunderstandings and ambiguities. Alisa should submit a Reservation Form.


C. Dennis emphasized that in the New Year we should have a meeting to hash out the goals and protocols for use of THE CIRCLE CENTER where in all Board Members can be heard.


D.. Laura (Secretary) reported that we may have gotten in excess of $800.00, possibly up to $1000.00 from the Jung Registrations, a highly successful event. A Motion was passed to formally thank Jamie Newell and enclose a gift card. Secretary and President will write “Thank You” letters.


E. The Yard Sale was discussed and Dennis, Steve, Al G. , maybe Cheryl Garnant and Judy Mangold (while she can). Laura has already done sorting and pricing. Steve and Dennis will be there at 6:00 a.m.  Laura C. also discussed the possibility of a FlipCause Training Meeting in January.


F. The Treasurer (Jeff Stearns) reported that we have $13,890 in THE CIRCLE CENTER Fund and $1,342 in the General Fund (about a total of $15,000 in both).


G. Steve Koren and others discussed the Yard Sale logistics (See E. above.).

H. Ben Hay reported that Judy Schoeck and Peter Goodman would be volunteers on The Welcoming Committee. There will be a meeting with them, Judy Mangold and possibly Dennis Wolterding shortly. Ben also suggested that perhaps the Welcoming Committee could develop a “resource directory” for folks new to the Grand Strand or coming to it to help them understand how things are down here.  Ideally, we would want to furnish names of three or more vendors for a particular service. The need to make The Welcoming Committee a Standing Committee of The Circle and a motion establishing the Committee was made and passed.

  
I. Judy mentioned that John Coffin has agreed to talk on drugs in December.


J. November 11th will be the date of the Programming Committee Meeting; Don McBiide indicated that he will not able to be much involved in it.


K. Dennis proposed a strategic-planning-issues meeting in January to go over matters dealing with the nature and use of THE CIRCLE CENTER and policies for things like decor; art and programming. 


L. After discussion, it was decided to print up business cards based on the existing card template, but with a statement taken from Christina Riley's draft cards. The name portion of the card would be blank for each Director to fill in.


M. Judy Mangold was complimented for her superlative work in securing high-quality programming for THE CIRCLE CENTER.


N. Christina Riley reported on her outreach with a large Presbyterian Church on Business 17 (1st Presbyterian?) and the lessons she learned from it including: We need an “elevator speech” to introduce the Circle of Friends; we should cultivate smaller churches, generally, to partner with; we should perceive the religious community as “open” to partnering with us; and we should follow up with Brown Bradley (Music Director of the Presbyterian) and the Minister as resources—which Christina promised to do. Finally, Christina pointed out that the Anchor Event concept should be reoriented, not with the central goal being fundraising, but, rather, outreach.


O.  Don McBride reported that with Price Branch's help on insurance and permitting, we are APPROVED by the Mall to put in the doors. A motion was passed to fund the work (estimated at $2500.00) with a deadline of December 8th for full installation. A motion was passed to get a gift card of $75.00 to the Branch's favorite restaurant to be sent to them with a personal thank you.


P.  Judy discussed volunteer scheduling with C. Riley for November 11th (day of Programming Meeting) and D. Wolterding for Sunday, November 12th.


Q.  TCC Cleaning is set for Wednesday, November 22nd. 


 R. The December 9th Annual Meeting was discussed and a draft agenda developed and assignments were given. Food will be coming at 4:30 p.m. and Meeting is 5:00 p.m.; Laura will search for 2016 Annual Meeting Minutes; thoughts for appeal for volunteers and pledges (Christina will do pledge forms and call it “Commitment”); Avatar Blue will do songs at opening and when votes are being counted. Director positions up for election are: President; Secretary; Director of Fundraising; Director of Fellowship, Education and Community Outreach; and Member at Large. As usual, Dennis will prepare the Proxy Ballots/Instructions for distribution to the Membership at least 15 days before the Meeting. Jeff Stearns will be Proxy Agent; Steve Koren will lead Membership in asking any questions: Laura will introduce Dr. Allan Cohen; Judy Mangold will close the Meeting with the Beloved God Prayer. Annual Meeting Registration Donation will be $20.00 (included Membership Fee). We want pre-registration via FlipCause; Laura and Christina will clone the Gala for the Campaign and people will pay when they pre-register. Except for the Band, no one gets in for “free”, but they can give less than the $20.00 because it's a donation or, if they're indigent, nothing.(per our By-Laws); we'll try to borrow extra tables and chairs from the MSC; decorations will be Christmas theme: Dennis and Don McBride will order Indian food menu.


S. Ben Hay discussed Valerie McKean's excellent talk on the “Dunites” at TCC and Dennis Wolterding agreed to send her a thank you card.


T. Ben and Steve discussed instances in how TCC was being accepted by the Community and even folks who had initially opposed it.
Adjournment:  The Meeting was adjourned by unanimous motion at 9:16 p.m.
November 2, 2017 Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

APPENDIX TO NOVEMBER 2, 2017 MINUTES
Draft Agenda, AMBCOF Board Meeting November 2, 2017
2. Opening: Baba’s words, moment of silence

3. Reading of Norms
1. Start and end with remembering Baba 

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 - 8:30p)
4. Approval of Previous Minutes (September 7, 2017-if Ready)
IV.       Reports of Officers/Directors  

-- President’s Report (Ecuador casi me mato; TCC Telephone: 843-273-0709 ; Alisa Genovese) 
-- Vice President’s Report (October 5th Board Meeting Reprise)

-- Secretary’s Report     

-- Treasurer’s Report   
---Fundraising Director's Report (Yard Sale Needs)
---Service Director's Report (Status of Welcome Events, Others)

---Program Committee Report (Business Card? )

---Education and Community Outreach (Doors—not Jim Morrison)
-- Director at Large/Volunteer Coordinator (Kudoes on Programs; Nov. Volunteer Schedule)
V.

Old Business


1. Sound-Proofing TCC (Can We Make December 9th? Fundraising Campaign?)



2.  Yard Sale—if not done above



3.  Outcomes: Jamie Newell; Chris Ott Training; Others)



4.. Upcoming Cleaning THE CIRCLE CENTER, November 1st?


5.  Tax Rules for Selling at Circle Center; Report????-(C. Riley)



6.  FlipCause Training (Concierge Requests)  for Board
VI

New Business

A.  Annual Meeting—Elections, Decorating, Food, Music, Agenda, Assignments


B. Strategic and Future Planning for TCC-January 2018?


C. Principle Statements for TCC 
 
D. Stabilizing Anchor Events Consonant with Resources


E. Volunteer and Technical Training—Discussion with C. Ott

F. Others?????

