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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE MARCH 1, 2018 BOARD MEETING
The meeting convened at about 7:00 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Dennis Wolterding, Laura Crabtree, Jerry Edwards, Jeff Stearns, Judy Mangold, Don McBride, Steve Koren, John Leiter.  Guests: Priscilla Van Buskirk 
Items Discussed: See Agenda for March 1, 2018 Meeting (Appendix) for general topics discussed and Meeting Framework. MP3 File “180301-1909” contains the raw recording of this Meeting in its entirety. Minutes are constructed based on this File and notes taken by Secretary Laura Crabtree at the Meeting.
Motions Passed:
1. Motion by Laura Crabtree to approve the Minutes of the February 1, 2018 Meeting; seconded by Jerry Edwards. PASSED UNANIMOUSLY'
2. Motion to Adjourn Meeting at 8:38 p.m by Dennis Wolterding; seconded by Jerry Edwards. PASSED UNANIMOUSLY
Assignments: 
a. Don McBride will check with Dennis McCabe to ensure that there is no event at MSC on May 19th that would conflict with the Gala

b. Dennis W.  will write an article on the Fundraising Gala for The Circle News.

c. Don M. will speak with Jim Meyer about performing at The Gala. If he declines, Don will contact Peter and Debbie Nordeen with the same request.

d. Jerry E. and his band will perform at the Gala beginning at 4:30 p.m

e. Laura C. will establish an Event Campaign for Pre-Registration and do pledge cards (with emphasis on straight donations).

f. Don M. will take care of food. Dennis and Don will contact Dinesh of Marsala and make arrangements for menu and logistics.

g. Jeff S. will write a note to Cheryl Garnant thanking her for her contribution of utensils

h. Laura will order biodegradable cups and plates as requested.

I. Steve K. will divide the Directory to facilitate Fundraising Calls

j. Don M. collaborate with Ann McEvoy on (eventual) Interfaith Seminar

k. John L. will talk to Daniel Stone & Buz Connor about making a presentation on the MSC CEO position/duties at THE CIRCLE CENTER.

l.  Dennis W. will talk to Christina Riley about the status of the movie license.

m. Laura will add Leo Beauchemin? to the Circle News distribution list.

Brief Highlights of Other Matters Discussed.

A. After the reciting of Baba's words by Laura Crabtree and the Board (followed by the standard moment of silence) and the reading of the Norms by Don McBride and acceptance of the February 1, 2018 Minutes (see Motion 1), Dennis asked for Board approval to move the Agenda and take up the matter of the May 2018 Fundraising Gala. The Board discussed possible dates for the Gala and finally settled on Saturday, May 19th.at about 4:30-5 p.m.  Don McBride will double check with the MSC to determine if there is a conflict with any events occurring there. Then a long discussion ensued on funding THE CIRCLE CENTER and the dilemma of the Community's not sufficiently supporting it to relieve financial pressure on the Board. The only resolution that appeared to emerge is that the Board would decrease its subsidization of TCC to 25% or so and explain to the Community the consequences of that action for the continued solvency of “His Home in the Mall.”


B. Dennis reported that Joe Perl is reviewing the License Renewal, and we expect it to be continued on the same terms as the existing License.


C. Vice President Edwards deferred his Report.


D. Steve K. discussed fundraising options (in concert with the Gala). It was decided that we would NOT send out a letter but use The Circle News for an appeal along with Fundraising telephone calls by the Board. Steve will divide up the Directory for use by Board Members.


E. Don M. reported about the poor turnout (12-14) of people for the Valentine's Party even though Christina Riley did such a splendid job decorating and staffing THE CIRCLE CENTER. The efficacy of using movies to generate money in this age of Netflix, streaming video and DVD may be questionable.


F. As an outreach initiative, Dennis W. reported that the Zonta Club of Myrtle Beach would be having its monthly meeting at TCC on Tuesday evening, March 20th. Don M. agreed to move the venue of The Far Side Cinema so that it would not conflict with this Meeting.


G. Treasurer Jeff Stearns reported that we have $16,034 in THE CIRCLE CENTER account and $1,969 in the Operating Account. Our Insurance (D&O and Liability) runs about $1200 per year. 


H.  Judy M. reported that she had spoken to Reverend Gause about bringing a Gospel Choir to TCC and that he would speak to Barbara Bellamy about a date for the Event. We, apparently, agreed that the Choir would keep 60% of the money donated with the rest going to The Circle. It was also mentioned that RACEPATH is selling dinners to raise money.

  
I. The Scholarship matter is deferred until Ben Hay returns.


J. John Leiter created a video consent form for those folks showing videos on Robin Vogel's YouTube Site. Dennis and the Board will review it and go from there.


K. Cheryl Garnant cleaned and organized supplies for food at The Circle Center (and purchased utensils, even without our O.K.). Don will send her a note thanking her.

Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by unanimous motion at 8:38 p.m.
March 1, 2018  Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

APPENDIX TO MARCH 1, 2018 MINUTES

Draft Agenda AMBCOF Board Meeting March 1, 2018—7PM

THE CIRCLE CENTER
I.
Opening: Baba’s words, moment of silence
II.
Reading of Norms
1. Start and end with remembering Baba 

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 - 8:30p)
III.
Approval of Previous Minutes (February 1, 2018)
IV.       Reports of Officers/Directors  
-- President’s Report (Assignments; Health Matters; License Update &Insurance; V. Training; Utensils)  
-- Vice President’s Report 

-- Secretary’s Report Ts Report (FlipCause Training, New Date)

---Service Director's Report 

---Fundraising/Program Committee Report (Valentine's Party Retrospective?) 

---Education and Community Outreach 

-- Director at Large/Volunteer Coordinator (March Volunteer Schedule)
V.

Old Business


A-1: License Agreement Renewal


1. Strategic Planning (Ideas on Dates)


2. Fundraising Status –Timeline and Details 



3. Scholarship Launch???



4. Film Licensing and Forms


5. Cleaning THE CIRCLE CENTER



6. Others?
VI

New Business

A 
MAY GALA PLANNING: Immediate Need is Agenda and Entertainment. 

 
B.
Programming and Optimizing Use of THE CIRCLE CENTER—ZONTA IN MARCH


C. 
Updating and Improving Technology at THE CIRCLE CENTER.


D.
Others
ASSIGNMENTS FROM FEBRUARY 1, 2018 MEETING
Assignments: 
a. Dennis will handle the 2018 License Renewal for THE CIRLCE CENTER.

b. Dennis will give John Leiter an office key.

c. Judy will ask Robin Vogel, Circle Videographer, if Robin has a key to the Office. 

d. Dennis will have Chris Ott put a notice in The Circle News regarding the Valentine's Party.

e. John Leiter will make video/event release form for the Circle Videos and speakers.

f. Laura will store the signed Volunteer Forms.

g. Laura will research disposable, biodegradable utensils.

h. Ben Hay will ask where Youth Sahavas buys biodegradable utensils.

I. Dennis will send Alisa's handouts to Jeff and John.

j. Dennis Jeff, Steve, Don, Laura will take a look at FlipCause ?Power Point, what needs explaining. 

k. Jeff will call Paypal and see what the problem is with suspension, if any.

l. Ben and Judy will meet before his India trip (on Welcoming Committee?)

m. John will research solicitation compliance laws and register us with Secretary of State for 50/50 Raffle.

n. Judy will meet with Reverend Gause about Gospel Singing (at Gala?).

o. Ben will contact Marc Flayton to see if he in interested in the Scholarhip to MSC.

p. The Circle Cleaning Team wil do its work on the First Thursday of February?

q. John will contact Daniel Stone and talk also with Buzz Connor about stronger liaison between COF and MSC.

