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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE SEPTEMBER 6, 2018 BOARD MEETING
The meeting convened at about 7:0​4 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Dennis Wolterding, Laura Crabtree, Jeff Stearns, Judy Mangold, ​Ben Hay, Steve Koren. Vice President Edwards (family illness) and Directors John Leiter (illness) and Don McBride (on vacation) were absent. Nonetheless, we had a quorum.
Items Discussed: See Agenda of September 6, 2018 Meeting (Appendix) for general topics discussed and Meeting Framework. MP3 File “180906-1755” contains the raw recording of this Meeting in its entirety. (Minutes are constructed based on this File and notes taken by Laura Crabtree and Judy Mangold at the Meeting.)
1. Motion by Jeff Stearns to approve the Minutes of the August 2, 2018 Meeting; seconded by Judy Mangold. PASSED UNANIMOUSLY

2. Motion by Dennis Wolterding to have The Circle appropriate up to $100.00 to cover the cost of a “Welcoming Lunch” at Masala Chai for two persons selected by Ben Hay; seconded by Laura Crabtree. PASSED 5 to 0 with one abstention.
Assignments: 
a.  Judy Mangold will talk to Jean Tresselt about having the November Yard Sale at Jean's house. 

b. Ben Hay will ask Eruch Adams if he and others will speak on the New Asheville Center at our Annual Meeting in December on any of the possible dates of December 1, 8, or 15.  If Eruch says “No” Steve Koren will speak to Peter Nordeen about being the Speaker; Thereafter, Ben Hay or Dennis Wolterding will appeal to a list of other candidates as given in the Discussion.. 

c. ​Jeff and Judy will e-mail  Paul Fusco (sp.?) with pictures of the Plaque and a Thank You for the art donation.

d. Dennis will send a “Thank You” to Mark Jamieson for his donation; Laura will send Dennis Mark's address.

e. Laura Crabtree will e-mail dates to the Board for FlipCause Live Training.

f.  Laura will send the Flipcause User Name and Password to the Board.

g. Ben Hay will send his draft of the Baba Buddy System. He will also contact the two ladies (Jamie? et al.) who are relatively new to the area and who may be interested in knowing more about The Circle, He will also invite them to see THE CIRCLE CENTER followed by a Welcome Lunch at Masala Chai. (Motion 2 passed to pay for everyone's lunch).

h. Judy Mangold will talk to Jeff Wolverton and ask that the can be passed actively at “Effort and Grace” so that people there may contribute to The Circle. Dennis will talk to Jeff if Judy doesn't make progress.
Brief Highlights of Other Matters Discussed.

A. After the reciting of Baba's words by Jeff Stearns (followed by the standard moment of silence) and the reading of the Norms by Steve Koren, the Board was led in a prayer of healing  to Avatar Meher Baba by Ben Hay for a family in distress). Thereafter, the Board accepted the August 2nd Minutes (Motion 1).  


B. Dennis then moved the order of the Meeting to the old business of finding a “Keynote Speaker” for the Annual Meeting. There was considerable discussion and it was decided to invite candidates in the following order (if one says “no”, we go to the next): 1. Eruch Adams to discuss the New Asheville Center (Ben Hay will invite); 2. Peter Nordeen (Steve Koren will invite); 3. Possibly George Eaton, or Jeff Wolverton or Noasherwan Anzar (Ben will ask); 4 is Merwan Mehta whom Dennis will ask if necessary.


C. Dennis reported that he has learned from Joe DiSabatino that the Baba Birthday Play (L'amore Divino en Portofino) will begin evening rehearsals in mid-January and continue right up to the evening before the Play. The Stage, thus, must be ready by then but  hopefully, by the December Annual Meeting. Joe secured two (2) anonymous donors—each for $2500.00—so we will have the money to build the Stage. Dennis further reported that the “Materials Inventory” of Myrtle Beach Mall is completed with THE CIRCLE CENTER's being fully compliant.  Additionally, Dennis trained several new volunteers who are available for deployment. The much-awaited Circle Cinema is slated to begin on September 16th and Judy and Jeff will do a dry-run on the technology with Christina Riley before the 16th. 


D. The Vice President's Report is deferred since he is in Charleston attending to family illness.


E. Treasurer Jeff Stearns reported our Finances at just under $26,000 (with $300.00 more from a just-done deposit) in The Circle Center Account and $1,774 in the Operating Account. This leaves a total of about 27, 800. But of this, there is; $5000.00 in the Stage “partition” of The Circle Center Account and about $446.00 in the Scholarship Partition. 


E. Laura Crabtree reported that the deferred FlipCause Credit Card Training will occur at the next Strategic Planning Meeting (date unset), and she will send the Board the FlipCause User ID and Password (even though she dictated this to the Board at the Meeting). The FlipCause App is available on Google Play and Apple Itunes. The matter of the November Yardsale arose, and it was decided that Judy would speak to Jean Tresselt to see whether we could use her house. Dennis will find out about “Goodwill Pickup” to remove unsold items..   


F. Ben Hay gave the Service Director's Report: Concerning the proposed Buddy System, there was much discussion with concerns about what to do if someone doesn't or won't respond to Buddy phone calls or personal visits. Should we call 911? We can have people sign a form outlining what actions will be taken should they be unresponsive to calls and visits. But, clearly, this area needs to be further explored. Ben reported that the Adult Youth Sahavas was a work in progress without a definite program although the dates have been set and reservations are being taken by the MSC. Again, we discussed a welcoming event, perhaps a pizza or dessert party with a talk hosted by Tom Riley and The Circle. More information is still needed from the MSC about Sahavas dates and protocols to see if this is feasible. As for the Welcoming Committee, it continues to present organizational problems. Ben related that the Scholarship went over very well for the family that received it. Ben also stated there are two women, very nice, (one is Jamey Keegan; sp?) who might want to get involved with the Circle. It was resolved that Ben would invite one or both to Marsala Chai for a welcome meal (See Motion 2).


F.  Steve Koren discussed a March 2019 Fundraiser Gala (Pot luck; Music; Craft Fair; Silent Auction and Fly-to-India Sweepstakes) proposed by Christina Riley with anticipated net monies of about $1000.00. The Board was skeptical on the Fly-to-India option, but Steve will report to Christina that the rest of the idea is great and, given the openness of the Calendar, she can pick the date.  


G. Judy Mangold discussed the Gospel Concert and is still trying to reach Barbara Bellamy, but we're looking at late September. 

Reverend Gause will be invited to speak about the new innovations happening in the Racepath Community. Judy also discussed that programming has 'petered out” and we need to develop new programming possiblities—with more appeal than just to the Baba Community.  Dennis mentioned the need for a formal Programming Committee. 


H. Finally, Jeff Stearns mentioned that he could not schedule the Circle Cinema on September 16th since it conflicted with two other events already on the Calendar (a book reading and meditation). So, Christina will be alerted that the debut of the Circle Cinema will have to be rescheduled.  

Adjournment:  The Meeting was adjourned with the Beloved God Prayer and by Acclamation at 9:10 p.m.
September 6, 2018 Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

APPENDIX TO SEPTEMBER 6, 2018 MINUTES
Draft Agenda AMBCOF Board Meeting September 6, 2018—7PM

THE CIRCLE CENTER
I. 
Opening: Baba’s words, moment of silence
II.
Reading of Norms
1. Start and end with remembering Baba 

2. Participate fully   

3. Respect each other  

4. Work as a team / no silent disagreements 

5. Be careful of using generalizations  

6. Seek solutions beyond your own 

7. Find joy in what you are doing.  

8. Maintain your humor   

9. Remain focused on the task                   

9. a. No cell phones  9. b. No side conversations   9c. No shifting focus

10.  Keep all private information private.

11. Start & End on time and with Baba (7 - 8:30p)
III. 
Approval of Previous Minutes (August 2, 2018)

IV.       Reports of Officers/Directors  (See Assignments in Appendix)
-- President’s Report  (Baba Birthday Play; Mall Stuff; September 16th Cinema Debut; New Volunteers )
-- Vice President’s Report  

-- Secretary’s Report (Yard Sale? FlipCause Training; TCC as Office)

---Treasurer's Report

---Service Director's Report (Welcoming Committee; Buddy Stuff; Adult Youth Sahavas)

---Fundraising/Program Committee Report (Yard Sale; Ideas? ) 

---Community Outreach Etc. (Art Comm., Circle Cinema; Water Purification;:)
-- Director at Large/Volunteer Coordinator (Gospel Concert; September Volunteers; )
---Director at Large 
V.
Old Business 
Next Steps in Strategic Planning

ANNUAL MEETING—URGENT NEED FOR KEYNOTE SPEAKER

September 16th Cinema Debut

Art and Decor at Circle—Progress or lack thereof

Others
VI.

New Business

A 
PROGRAMMING FOR CIRCLE CENTER—DO WE HAVE A CRISIS?

 
B.
Public Outreach Activities


C. 
Redoing Circle Brochure


C.
Others
ASSIGNMENTS FROM AUGUST 2, 2018 MEETING 
 Assignments: 
a.  John Leiter will talk to Barbara Plews about passing the can at the Baba Birthday Play, “L'amore Divino in Portofino”. [THIS IS NO LONGER NECESSARY; DENNIS DID IT.]

b. Dennis Wolterding will be Joe DiSabatino's contact from now on for the Play, GoFundMe Campaign, etc. 

c.  Don McBride will send around to all Board Members the menu of Marsala Chai so the Directors may place their orders for the Pre-Strategic Planning Lunch on August 12th.

d.  Jeff Stearns will pick up the meals that Directors order and deliver them to TCC.

e. Laura Crabtree will e-mail dates to the Board for FlipCause Live Training.

f.  Ben Hay will find out the dates for MSC's Young Adult Sahavas.

g. Ben will write an article for The Circle News proposing the Baba Buddy System.

h. Don McBride will send an e-mail proposing a new date for the Art Committee Meeting.

i. John Leiter will draft a short agreement for use with those who give items to The Circle (and TCC) on loan—such as art.

j. .The Cleaning Committee will do its work at TCC the third Thursday of August (08/16).

j. Don McBride will start to price out a 
LARGE HD T.V. For TCC, maybe looking at Labor Day Sales. 

