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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE SEPTEMBER 7, 2017 BOARD MEETING
The meeting convened at about 7:00 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Laura Crabtree, Jerry Edwards, Ben Hay, Jeff Stearns, Judy Mangold, Dennis Wolterding, Christina Riley (by telephone), Don McBride. Guests: Al Grasso, Priscilla Van Buskirk. 
Items Discussed: See Agenda for September 7, 2017 Meeting (Attachments 1) for general topics discussed and Meeting Framework. MP3 File “170907_001” contains the raw recording of this Meeting in its entirety.
Motions Passed:
1. Motion by Jerry Edwards to approve the Minutes of the August 3, 2017 Board Meeting;  seconded by Laura Crabtree. PASSED UNANIMOUSLY.

2. Motion by Dennis Wolterding to send $300.00 to Phoenix Renaissance (confirming a prior e-mail vote); seconded by Jerry Edwards. PASSED UNANIMOUSLY. 

3. Motion by Jerry Edwards that we upgrade our Internet and get a telephone line at THE CIRCLE CENTER with Spectrum; seconded by Judy Mangold. PASSED UNANIMOUSLY. 
Assignments: 
a. Christina, Judy, Don and Steve will set up a time for an in-person Programming/Fundraising meeting.

b. Directors will take a look at Christina's Business Card concepts (pdf's) and give feedback on these and on what kind of card (in lieu of these) might be most effective in promoting Circle interests.

c. Christina will contact Jamie Newell to set up a Campaign for his Carl Jung Series.

d. Christina will send her research and citations on IRS tax rules for TCC before the next Meeting.

e. Jeff will buy a telephone for TCC now that we'll have a connection.

f. Christina will coordinate the Door Campaign with assistance of Steve K., Priscilla B. and others.

Highlights of Other Matters Discussed.

A. Dennis asked for a formal motion to memorialize the e-mail motion that approved sending $300.00 to Phoenix Renaissance (so they could move heavy stuff preparatory to getting their building). Motion Passed (see above). Since we need a receipt, Laura agreed to contact Reverend Gause and get one. Dennis agreed to fill out the Selection Criteria form. 


B. Dennis (President) reported that he would be traveling to Ecuador from 09/20-10/06 and then in New York State from 10/18-10/28. Jerry E. agreed to run the October 5th Board Meeting.


C. Jerry (VP) reported that his and Naomi's health have improved and he continues to play at the Karma Club the second and fourth Thursdays of each month.


D.. Laura (Secretary) thanked Jeff Stearns for putting in the offline donations; there are only four Paypal donations left; for IRS reasons, Jeff will continue to send scanned checks to Laura. Laura also donated personal money to the Houston Food Bank in The Circle's name and the Board all thanked her for it. Laura reported that the sharing of some secretarial tasks has been successful; Dennis does the minutes; Jeff the offline donations; Christina is handling Flipcause campaigns and related and flyers.


E. Jeff gave the Treasurer's Report (see Attachment for money summary). We have $13,747 in the Circle Center Fund and $1771.00 in the Operational Fund for a total of about $15,000.00. 


F. Ben Hay sent around an e-mail dated September 6th as to how the Welcoming Committee might be structured (see attachment). Ben agreed to be chargeman of a group of 3-6 volunteers; Welcoming venues could be at different places, but principally THE CIRCLE CENTER. Some suggested a once-a-month event at TCC. We will launch the Initiative with a Circle News Article. Ben will coordinate with Jeff to make sure of open dates. The procedures will evolve as the Group gets going. Regarding fundraising simplification through Amazon or Target, Ben indicated that there was no easy solution. But folks can still access those vendors through our Website and we can put a live link to it in The Circle News. Ben discussed that he's put the “Revisioning” idea out by word of mouth and received some feedback, but at this time he feels it is a work in progress. On another matter, Ben mentioned that the main road between Lower Meherabad and Meherabad is slated to become a “superhighway” and this would wipe out a large area of Lower Meherabad.  Baba Lovers worldwide might be raising funds to fight this. Perhaps, the Circle could play a future role in information dispersal on the issue.


G. Christina (Programming Committee): Christina suggested merging Programming and Fundraising Committees and there was agreement, including from Don McBride, that this was a good idea; most needed at this point are good ideas (visions) of how to make fundraising/programming more effective. Don asked for a physical meeting with Judy, Christina and Steve to bring him up to speed and a time was to be arranged. Priscilla Van Buskirk, who is now cancer-free, offered to help Steve/Christina with Fundraising; she'll coordinate with Steve on events (e.g. an Art/Antique Auction in November on Black Friday). On business cards, all Directors should make comments on Christina's business card concept and give feedback. Christina amended her ideas on Anchor Events to consider that we use the four-five already scheduled and “ease in” to see how this might be perfected/expanded (Talent Show and Halloween Dance could be next). Also, Christina offered to help with Jamie Newell's Carl Jung Lecture Series by setting up a Campaign with him. Finally, Christina emphasized how a film series could be a guaranteed revenue stream and might help pay for doors.

H. Don McBride (Education/Community Outreach) spoke to Jim Meyer and believes Jim will do a concert at TCC. He will coordinate with Jeff to make sure of no date conflicts.

  
I. Al Grasso pointed out that the “Fly to India” Sweepstakes was on the Circle Calendar by mistake and Jeff will remove it.


J. Judy Mangold (Director at Large and still Volunteer Coordinator) was sending around the Volunteer Schedule and Dennis W. promised to do some 'makeups” because he would be absent for so much of October.


K. Circle Center cleaning is to occur September 13th.


L. Dennis continues to collect pledges from May 21st Gala Event, but almost all are done including Ms. Buskirk.


M. Laura agreed to do a brief FlipCause Training on how to access concierge services and will contact other Directors by e-mail for dates.


N. Under New Business, the Board approved going to an upgraded internet with Spectrum for an additional $10 per month for the first year and $20/month the second year, but with no contract (see Motion). Jeff agreed to buy a telephone.


O. The positions coming up for election at the Annual Meeting are President (Dennis W.); Secretary (Laura C.); Director of Fundraising (Steve K.); Director of Community Outreach, Fellowship and Education (Don McBride) and Member at Large 1 (Christina R.). So far, all incumbents are set to run. Dennis will make up the proxy/ballots. Jeff will be the Board's Proxy Agent; Jerry and Priscilla will provide music. Laura will send last year's Agenda. Don and Dennis will arrange food with Masala of Myrtle Beach.


P. Chris Ott will do an Internet Training for the Community on October 1st. Jeff and Judy will assist Chris.


Q.  Sound-Proofing THE CIRCLE CENTER will go forward. Without Board knowledge, Don and Jeff have purchased the doors already to take advantage of the sale (cost of about $ 1300.00). Reimbursement will require Board action though this is expected. Myrtle Beach Mall wants insurance, permits, etc. but Don will approach Price Branch and ask for help with permit etc. We may need paid labor. Don believes we can get doors in by December 9th and this is an important date.

Annual Meeting. Total cost for doors estimated to be about $2500.00. We will go ahead as if we had the fundraising, but we will have a special campaign. Christina, Steve and Priscilla will do a Door Campaign.

Adjournment: The meeting concluded with the Beloved God Prayer and a motion to adjourn was then made by Dennis, passed unanimously, and the proceedings ended at about 8:48 p.m. 
September 7, 2017 Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

