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AVATAR MEHER BABA'S CIRCLE OF FRIENDS, INC.

MINUTES OF THE JULY 6, 2017 BOARD MEETING
The meeting convened at 7:00 p.m. at THE CIRCLE CENTER, Myrtle Beach Mall
Attendance: Board Members: Laura Crabtree, Jerry Edwards, Ben Hay, Steve Koren, Christina Riley, Jeff Stearns, Dennis Wolterding. Guests: Judy Mangold, Al Grasso, Adrienne Kritz-Geller
Items Discussed: See Agenda for July 6, 2017 Meeting (Attachment 1) for general topics discussed and Meeting Framework. MP3 File “170706_001” contains the raw recording of this Meeting in its entirety.
Motions Passed:
1. Motion by Jerry Edwards to Approve the June 1, 2017 Minutes, as amended; seconded by Jeff Stearns. PASSED UNANIMOUSLY.

2. Motion by Dennis Wolterding that The Circle reaffirm its Policy that NO MORE THAN 20% of our Operating Funds may be disbursed for Emergency Purposes in any given calendar year (January 1-December 31) consistent with our Selection Criteria (Policy One); seconded by Christina Riley. PASSED UNANIMOUSLY.

3. Motion by Jeff Stearns to transfer $2000.00 from THE CIRCLE CENTER Fund to the Operating Fund (the $1000.00 authorized in the last Board Meeting was not transferred); seconded by Jerry Edwards. PASSED UNANIMOUSLY.

4. Motion by Dennis Wolterding that Christina send out her proposed “Anchor Events” with dates (as amended at the Meeting) to the Board which will respond by e-mail with their votes; seconded by Laura Crabtree. PASSED UNANIMOUSLY.

5. Motion by Jerry Edwards (and amended) that we have our “Cleaning Evening” on the Third Thursday of each month at 7:30 p.m. ; seconded by Laura Crabtree. PASSED UNANIMOUSLY 
Assignments: 
a. Dennis will send around with the amended minutes, Laura's Secretary Task List. Each Board member is asked to take at least One Task (1) that can be delegated (not one implicit to the Secretary) and inform the rest of the Board by next Meeting. (Christina has already taken Flipcause Campaigns and Dennis has taken Monthly Minutes.)

b. Laura will write up the Procedure for Requesting Services on the FlipCause Website. All Board Members will go to www.flipcause.com and explore the dashboard and this option. Also, Laura will send around, again, the latest revised Reservation Form which Dennis will transmit with the minutes of this Meeting. The Board will assume the Form is acceptable unless a Director lodges an objection

c. Treasurer Jeff Stearns will talk to Alex of FlipCause to find out where and how ALL of our income streams are being recorded on the Website so that we know exactly what monies we're downloading.

d. Board members will examine “Anchor Events” and, especially, propose ideas for the months of 

January, March and June (likely a Beach Party) through e-mail. Watchwords: “If you don't have a good idea, steal a good idea from your past experience.” 
e. All Grasso will contact Allan Cohen to see if he'll be our Keynote Speaker on December 9th
f. Christina Riley will submit to the Board a short written report of her research into The Circle's tax liability (or lack thereof) for fundraising events and Dennis Wolterding to do due diligence with an attorney to ensure that our interpretation is on firm legal ground.
Highlights of Other Matters Discussed.

A. The Board discussed the Request by Joe Ditman for funds to help pay his $750.00 debt. While there were a number of opinions on the wisdom (or lack thereof) of doing this, it also came to light that The Circle had used all of its Emergency Funds for the year. Mr. Ditman's request was thus denied. Dennis Wolterding will transmit the news to him. The Discussion prompted a renewal of our Policy on Emergency Funds (See Motion 2 above).


B. Jerry Edwards proudly announced that his band, Avatar Blue is now playing at the Karma Grill and Bar Club in Little River on the 2nd and 4th Thursdays of the month beginning 7-7:30 p.m.


C. Laura Crabtree explained the new Flipcause Client Services which should allow Board Directors to get help more easily by going on the Flipcause Website, signing in, and selecting “Request Services” and asking for what we need. We'll explore this option more in the future.


D.. Laura reported on progress of Gala Donors and her attempt to get our Paypal Subscribers to switch to FlipCause. We will likely have to call them all and assist with the switch.


E.. Jeff Stearns presented the Treasurer's Report (Attachment 2) and initiated the transfer motion above.


F. Steve Koren talked about possible music events, but no firm plan was finalized.

Similar to last month, Ben Hay and Christina Riley discussed possible events, including those that might help the young with drugs and have an interfaith component. They will continue to confer on this (This item needs follow-up). 


G. Christina discussed “Anchor Events” (such as the July Book Sale) that will occur once a month generate interest, funds and bring folks to THE CIRCLE CENTER at least once a year. The following was Christina's draft outline: July-Book Sale; August-Talent Show?; September-Silent Auction/India Ticket Raffle; October, Halloween Party/Dance; November-Yard Sale plus Art Show; December-Annual Meeting/Christmas Party/Craft Sale; January-No Event Yet; February-Valentine's Day/professional musicians; March—Theater?; April-Annual Piano Recital; May-Gala Birthday; June-Beach Party?. Board will contemplate January, March, June Anchor Events.

H. The Summer Retreat was discussed to take place at a weekend in early August at Sands Beach Club. Dennis Wolterding will arrange it.

I.  Al Grasso will contact Allan Cohen and ask if he'll be our Keynote Speaker at our Annual Meeting on December 9th.  


J. The Board formally thanked Adrienne Kritz-Geller for serving as a Director at Large and extended her an ongoing invitation to come to our Board Meetings and participate however she wishes.

K. Christina Riley gave a short report on the special favored status The Circle enjoys as a religious non-profit under IRS law which allows us wide latitude in fundraising (how we raise “income”).

For example, Christina posited that if we (as a religious non-profit) are having a book sale mostly directed at our “members” we are not perceived as competing with tax-producing private businesses (and hence not a threat to the generation of taxes to the IRS). 

She continued with an brief report on “exemption” conditions (exemption from the “Unrelated Business Income Tax”-UBIT) applying to us. Essentially, if our “income” producing activities are not a substantial portion of our overall activities we need not be concerned with the taxation issue. Further, if seemingly income-producing activities are for the “convenience” of our members (e.g. part of a fellowship event) we are likely excluded from the UBIT. Christina will write a report on this matter, with citations, and the President will secure an opinion from an attorney (likely John Leiter) as to whether this reading of the law is reasonable and should be implemented by The Circle.
Adjournment: The meeting concluded with the Beloved God Prayer and a motion to adjourn was then made by Dennis, passed unanimously, and the proceedings ended at 8:55 p.m. 
July 6, 2017 Draft Minutes Respectfully Submitted By Dennis Jan Wolterding to the Board for Approval
_________________________ 

Dennis Jan Wolterding

